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2-Day Workshop * Aug 26-27 * 9am-4pm

Day 1: Over 20 real-world scenarios of actual daily encounters for facility managers will be utilized
as case studies. Topics covered will include a facility manager's role, communication, leadership,
operations, planning and problem solving.

Day 2: Topics covered will include: financial management, project management, the internet of
things, artificial intelligence, smart buildings, vendorand property management, safety and

maintenance, along with strategic planning. @

Drone Workshop Aug. 7" 9am-3pm. Only $275

If you fly a drone for any business purpose — even just once,
- even ifyou're not getting paid directly —the FAA requires
you to hold a Part 107 Remote Pilot Certificate. Thisisn'ta
formality. It’s federal law.

Using drone photos to sell a house? That's commercial use. , /
Mapping a field, checking on cattle, or scouting crops for your farm business? That's commercial use. ,
Inspecting a roof for a damage estimate or insurance claim? That's commercial use.

« Posting drone footage to monetize social media or using it to promote a business? That's commercial use.
Flying commercially without a Part 107 certificate isn't a gray area. It's a violation that can carry fines of $1,000+ per
incident, civil penalties up to $27,500, and in serious cases, criminal charges.

HTTPS:// WWW.MISSOURIWESTERN.EDU/WORKFORCE/TRAINING-PROGRAMS/
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Six Sigma Yellow Belt qogeer )

%
Sept. 10". 9am-3pm. Only $245 g|‘sl'l“'l

o |EARN: After attending, you will:

e What six sigma is Approach problems with structure and clarity

e DMAIC framework "4 Improve efficiency in your daily work

o SIPOC "4 Communicate more effectively about processes &
 Root cause analysis data

e (Common wastes Support team-based improvement initiatives

e And much more \"4 Gain a recognized professional credential

North Missouri Manufacturing Summit
Oct. 2" 9am-3pm. Only $125 before Aug. 1st Early registration ends

1st

Who should attend?
o Plant managers e CFOs
e HR e PR/Marketing
o Sales o |T.

e The 5 Primary Shifts of Manufacturing 2030 &

Beyond

IT That Just Works: Protecting production uptime in

a connected manufacturing world

o Al That Earns Its Keep: Why context matters &
what's actually worked

Here's a sneak

peak at some a
of the topics

The Summit will take place at the e Supply Chain Risk Mitigation
Houlne Center. Lunch will be « Interdisciplinary Communication Mismatch
provided. » Strategic Workforce Retention Using Career Ladders

MWSU
Rebecca Lobina, Director of Workforce Development
4525 Downs Drive, Popplewell 208
St. Joseph, MO 64507 :
816-271-4339. rLobina@missouriwestern.edu
https://www.missouriwestern.edu/workforce %
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