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REQUEST FOR QUALIFICATIONS 24-096

FOR

PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS SEARCH CONSULTING SERVICES


SUBMISSION DEADLINE:  MARCH 29, 2024 
2:00 P.M. CENTRAL TIME


Questions and/or requests for clarification of this RFQ should be submitted via email to the Purchasing Manager, Kelly Sloan at purchase@missouriwestern.edu. All questions and/or clarifications can be sent at any time regarding this RFQ to the Purchasing Department until 12:00pm on March 26, 2024.  Questions received after this date may not be answered.  Please reference the RFQ24-096 on all correspondence.   Answers to the submitted questions will be e-mailed to each vendor as an addendum to this solicitation.  It is the responsibility of all interested parties to read this information and return it as part of the RFQ confirming receipt.
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SUMMARY

Missouri Western State University (MWSU) is issuing this Request for Proposals for the services of an Executive Search Firm (ESF) to assist in the recruitment of a Provost and Vice President of Academic Affairs. The ESF shall assist the MWSU Search Committee in attracting, interviewing, and hiring a Provost and Vice President of Academic Affairs.  Services include development of a position description and terms of employment, development of recruitment plan, conducting a nationwide search, vetting of qualified candidates, and decision assistance in final selection. The ESF will coordinate its efforts with the Chair of the MWSU Search Committee. 

BACKGROUND 

Missouri Western State University (MWSU) seeks a collaborative and accomplished leader to serve as its next Provost and Vice President for Academic Affairs.

Missouri Western State University is a regional, state-supported institution serving more than 4,000 students on a beautiful 744-acre campus about 45 minutes north of Kansas City. MWSU’s distinctive focus on applied learning and applied research is a hallmark of the innovative teaching and learning environment. MWSU provides a variety of degree programs, including professional Master’s degrees, four-year baccalaureate degrees, two-year associate degrees, pre-professional transfer programs and one-year certificates.  MWSU is also an active partner in the educational, economic, cultural and social development of the people and the region it serves, offering seminars, conferences and workshops suited to the needs of the community.

As the state’s largest open-enrollment university, Missouri Western State University has a statewide mission in applied learning. MWSU’s programs help students to connect the theory of the classroom with applications beyond the classroom in the community, the region and well beyond.  More than 95% of Missouri Western graduates participate in an internship, undergraduate research, or other applied learning experiences.

The 18 building campus includes 12 major academic and student activity buildings and a 1257 bed residential complex.  In additional, MWSU offers courses at facilities in Kansas City and many high school/college dual-credit courses with school districts throughout the region.  MWSU is the sixth largest employer in the city of St. Joseph and appreciates the benefits of many effective partnerships with regional business and industry, government agencies and school districts.  MWSU employs approximately 203 full time faculty and 330 full time staff.

Missouri Western State University receives approximately 37% of its annual operating revenues from state appropriations.  The majority of its remaining $3.55 million budget is derived from student tuition and fees.  MWSU is also supported by a separate legal entity, the Missouri Western State University Foundation. 

Missouri Western is accredited by the Higher Learning Commission (HLC), one of the six regional accrediting associations in the United States. Specialized program accreditations include:
· Association to Advance Collegiate Schools of Business, AACSB International
· Commission on Accreditation for Health Informatics and Information Management Education
· Commission on Accreditation in Physical Therapy Education
· Commission on Collegiate Nursing Education
· Council on Social Work Education
· Engineering Technology Accreditation Commission of the Accreditation Board for Engineering and Technology
· National Accrediting Agency for Clinical Laboratory Science
· National Association of Schools of Music
· National Council for Accreditation of Teacher Education
The historic city of St. Joseph, Missouri has a population of approximately 77,000 and a favorable location 30 miles north of Kansas City International Airport.  Recreational, cultural and community opportunities are available.  Cost of living is below the national average, especially housing costs.

Additional information regarding MWSU is available on our website at www.missouriwestern.edu/about/ and information regarding the St. Joseph community can be found at www.saintjoseph.com.

THE POSITION

Reporting to President Elizabeth Kennedy, the new Provost will join Missouri Western at a critical juncture, as it seeks to fulfill its role as the State of Missouri’s institution of applied learning.  The Provost works collaboratively as a member of the President’s Cabinet to anticipate opportunities and challenges and assist in the  development of university strategies and policies. The Provost will play a key leadership role partnering with the president and senior leadership team in shaping the strategies and future vision of the institution.

The ideal candidate for this position will be a visionary, strategic, and responsive academic leader who understands the community and region that Missouri Western serves, as well as its student population. Competitive candidates will understand the mission and identity of Missouri Western as the state’s applied learning institution, and possess the ability to help facilitate the collective articulation of the University’s future. The Provost must be capable of embracing, passionately and effectively advocating for, and successfully implementing the vision of the President of the University.
 
As the Chief Academic Officer, the Provost will work with the faculty to implement the academic master plan. She or he will be an excellent communicator, who recognizes the importance of being approachable, available, and listening, as well as an adept facilitator of growth and success via transparency and collaboration at Missouri Western. At the same time, she or he will also be a decisive leader, who possesses clarity about the institution’s mission and priorities, and is able to articulate the rationale behind decisions in a timely and compassionate manner.

The next Provost and Vice President for Academic Affairs will hold an earned terminal degree in their field from a not-for-profit university or college; a record of scholarship, teaching and service commensurate with appointment at the rank of Professor with tenure; a record of significant and progressive higher education administrative service appropriate to this role.

Desired characteristics include an understanding of an open-access environment; a track record of data-informed decision-making; a collaborative leadership style; excellence communication skills; experience in academic budgeting and strategic planning; demonstrated commitment to student success, and a commitment to upholding the principles of inclusion and opportunity espoused by the Council on Public Higher Education in the State of Missouri. 
EQUAL OPPORTUNITY EMPLOYMENT

MWSU actively follows a policy of nondiscrimination in regard to age, race, color, religion, sex, sexual orientation, gender identity or expression, marital status, pregnancy or parental status, national origin, veteran status, genetic information, disability, and all other legally protected classes. This applies to education programs, and activities including athletics, instruction, grading, awarding of student financial aid, recruitment, admission, employment, housing, placement and retention of students, faculty and staff. MWSU pledges continued compliance with all relevant state and federal laws and cooperation with governmental organizations in ensuring equal employment and educational opportunity.

DIVERSITY STATEMENT
As a student-centered learning community MWSU is dedicated to inclusion and the promotion of diversity as essential to our mission as a public university. This commitment to diversity contributes to transforming lives and demonstrates our values of freedom, respect and courage. MWSU encourages applications from individuals whose differing backgrounds, beliefs, ideas, and past experiences will further enrich the diversity of our educational community.



SERVICES REQUESTED

[bookmark: _Hlk161984733]The MWSU Provost and Vice President for Academic Affairs Search Committee, which is charged with presenting its recommendations to MWSU, seeks the following services to identify a new Provost and Vice President of Academic Affairs. 

· Coordinate with the Search Committee chair throughout the process. 
· Prepare the Search Committee to participate in the Search Process, providing training and ensuring important the Committee understands confidentiality and ethical considerations associated with their service.
· In collaboration with the Search Committee, develop a job posting suitable for a nationwide search that is consistent with MWSU’s mission and future needs. 
· Assist in the development of a timeline for the search. 
· Conduct a nationwide search to identify a diverse pool of highly qualified individuals to serve as the Provost and Vice President for Academic Affairs. This portion of the search is expected to be completed three (3) months after the execution of this contract. 
· In coordination with the Search Committee, develop evaluation criteria to be used. 
· Vetting of qualified candidates to identify those both willing and most worthy of consideration; provide those candidates to the Search Committee.
· Inform each candidate that makes it to the final selection that their names will be shared with the Search Committee and that a public presentation on campus will ultimately be required of them.
· Help develop an executive offer for the most qualified candidate to include benefits and terms of employment. The offer will be evaluated by MWSU as part of the final selection process. It is desired that the entire search process be concluded in four to six months from execution of the contract. 

GENERAL GUIDELINES

The contract between MWSU and the selected ESF shall consist of the RFQ document and any amendments thereto, and the Qualification Response submitted by the selected ESF in response to this RFQ document.  In the event of a conflict in language between the two documents referenced above, the provisions and requirements set forth and/or referenced in the RFQ shall govern.  However, MWSU reserves the right to clarify any contractual relationship in writing with the concurrence of the prospective ESF and such written clarification shall govern in case of conflict with the applicable requirements stated in this RFQ document of the ESF’s Qualification.  In all other matters not affected by the written clarification, if any, the RFQ document shall govern.  ESF’s are cautioned that their Qualification shall be subject to acceptance by MWSU without further clarification.
All reports and material developed or acquired by the selected ESF, as a direct requirement specified in the contract/purchase order shall become the property of MWSU.  No reports or materials prepared shall be released to the public without the prior written consent of MWSU.
The selected ESF shall not assign any interest in the contract/purchase order and shall not transfer any interest whatsoever in the contract/purchase order without the prior written consent of MWSU.
As a public institution, MWSU must follow State of Missouri rules and regulations regarding the procurement of services.  Data obtained through this consulting process must be handled as confidential and may not be shared with ESFs who may want to do business with MWSU without the prior written approval of MWSU.
The ESF covenants that it presently has no interest and shall not acquire any interest, directly or indirectly, which would conflict in any manner or degree with the performance of the services hereunder.  The ESF further covenants that no person having any such known interest shall be employed or conveyed an interest, directly or indirectly, in the contract/purchase order.
MWSU may cancel the contract/purchase order at any time for a breach of any contractual obligation by providing the selected ESF with a written notice of such cancellation.  Should MWSU exercise its right to cancel the contract/purchase order for such reason, the cancellation shall become effective on the date as specified in the Notice of Cancellation sent to the ESF.
RESPONSE FORMAT

Proposals should be no more than 15 pages, not including references, and cover the following: 
1. Organization Description: Brief history and summary of your firm and expertise. 
2. Recruitment Approach: Describe the process to be used to find a successful candidate for the Provost and Vice President of Academic Affairs role. Detail how you will accomplish the above scope of work, including a clear delineation of the firm’s responsibilities and the expectations of MWSU. Include any networks to be used on behalf of this search. 
3. Deliverables: Delineate how success be measured throughout the process. 
4. Proposed Timeline: Estimate the start and end dates for each phase of the search process. 
5. Budget: Proposed cost along with narrative description of what is included in this cost.
6. References: Share recent successful searches for a Provost (or similar chief academic officer) for institutions that are similar to ours in size, character, and mission.
	


BIDDER INSTRUCTIONS

· Qualifications may not be accepted if the RFQ24-096 is not clearly marked on the outside of the envelope. 
· Qualification must be prepared in accordance with Submission Material (described below).  Those Qualifications, which are not in compliance, may be deemed non-responsive. 
· The last day for questions regarding this RFQ is 12:00 p.m. Central Time, March 26, 2024.  These questions should be submitted to purchase@misssouriwestern.edu. Submission questions and subsequent responses will be issued as an addendum to all prospective ESFs.
· Financial information should only be submitted with the original response.  
· RFQ should be submitted no later than March 29, 2024 2:00 p.m. Central Time to:

Missouri Western State University
Purchasing Department, Popplewell 115
4525 Downs Drive
St. Joseph, MO  64507

· Responses received after that date and time will not be considered.  

SUBMISSION MATERIALS

ELECTRONIC AND/OR FAXED COPIES WILL NOT BE ACCEPTED. The following items should be included in your response.  Please make sure your response is signed.
· Invitation to Bid Page: Complete the required vendor contact information for RFQ24-096.
· Indicate the name of the person(s) who will be authorized to make representation for and to bind the company, their titles, addresses and phone numbers.
· References (3) specifications found on page 11.
· Addendum: Include any addendums for verification of receipt.
· Include one (1) original plus seven (7) copies of all Qualification submission materials for a total of eight (8) hard copy documents.  Also, please include a flash drive of complete RFQ (non-returnable)

Notice Regarding Open Records Requests: Missouri Western State University is a public governmental body subject to Missouri’s Sunshine/Open Records law found at Mo. Rev. Stat. § 610.010 et seq. Generally, MWSU must disclose the entire contents of bids, proposals, and contracts submitted to or entered into with MWSU with regard to a particular bid/proposal/contract after an award.   Limited exceptions to MWSU’s disclosure obligations do exist, and most bidders should anticipate that the entire contents of their bid/proposal/contracts could be disclosed without notice pursuant to an open records request received by MWSU.


VENDOR EVALUATION

All proposals will be evaluated based on the following key criteria: 
· Performance capability—the extent to which the proposal demonstrates the firm’s ability to provide the depth and breadth of experience, skills, knowledge and creativity generally required by this project 
· Understanding of and commitment to MWSU’s mission, values, programs and strategic objectives 
· Demonstrated experience with similar-sized higher education organizations 
· Completeness and quality of response, including clear deliverables and reasonable approach 
· Proposed cost and timeline 
· References 

While the order of these factors does not generally denote relative importance, MWSU acknowledges that selecting best value providers primarily requires a balanced combination of (1) reasonable rates, (2) strong experience and demonstrated expertise in providing Executive Search Service, and ability to align the proposed approach with the goals and values of MWSU. 
Disclaimer: This RFP does not commit MWSU to select any firm, award any work order, pay any costs incurred in preparing a response, or procure or contract for any services or supplies. MWSU reserves the right to accept or reject any or all submittals received, cancel or modify the RF in part or in its entirety, or change the RFP guidelines, when it is in the best interests of the MWSU to do so. 
The selection committee will then review all complete Qualifications.  Respondents may be asked to make an oral presentation to clarify details of their response.  A short list of ESFs will be selected for possible telephone interviews and maybe for an onsite presentation to key MWSU personnel in St. Joseph.  MWSU will confirm the schedule for any such onsite presentation.  Written responses should be complete and not dependent upon any oral interview or presentation for clarification.  It is anticipated that any on site/Zoom presentations would be scheduled during April 3 – 5, 2024.  


TIMELINE

RFQ Issued							March 22, 2024

Deadline for Submission of Questions			March 26, 2024 12:00pm CST

RFQ Open Date						March 29, 2024 2:00pm CST

Presentations by Finalists 					April 3 – April 5, 2024

Selection of Search ESF					April 5, 2024

Contract Awarded						No later than April 8, 2024

REFERENCES

Every vendor must provide at least three (3) references, which reflect a successful implementation of similar scope and size.  References should include the following information:

A. Customer name and address

B. Contact person and telephone number

C. Description of the Executive Search

CONDITIONS OF PROPOSAL:
· The vendor must comply with all Federal, State and Local regulations and laws. 
· Qualifications received after the deadline will not be accepted or considered.
· Missouri Western State University reserves the right to reject any and all Qualifications received in response to this RFQ and to waive any minor irregularity or informality.

Authorized Signature_________________________________________________Date_________

Printed Name __________________________________________________________
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