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REQUEST FOR PROPOSALS RFP24-049
FOR
MARKET RESEARCH AND BRAND DEVELOPMENT 


Submission Deadline: November 3, 2023
 2:00 p.m. Central Time




Questions and/or requests for clarification of this RFP should be submitted via email to the Purchasing Manager, Kelly Sloan at purchase@missouriwestern.edu. All questions and/or clarifications can be sent regarding this RFP to the Purchasing Department until 12:00 pm on October 27, 2023.  Questions received after this date may not be answered.  Please reference RFP24-049 on all correspondence.   Answers to the submitted questions will be emailed to each vendor as an addendum to this RFP.  It is the responsibility of all interested parties to read this information and return it as part of the RFP confirming receipt.
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OVERVIEW OF PROJECT
Missouri Western State University (MWSU), a public higher education institution, seeks proposals from qualified firms (Vendor) to provide market research and brand development. MWSU is seeking a partner:
· To research existing perceptions and brand awareness of the University among key constituencies of the University
· The awarded Vendor will provide a deep dive into MWSU’s existing brand, competitive landscape, and challenges.
· To analyze market research to develop a brand strategy and positioning that speaks to the unique story of MWSU and drives enrollment growth for the University.
· The awarded Vendor will conduct both qualitative and quantitative studies to guide brand development, create institutional buy-in, and better understand existing perceptions and opportunities for growth. This evaluation will include gathering perspectives from alumni, current students, prospective students, faculty, staff, and community leaders.
· To develop a brand positioning framework and message matrices for up to three recruitment audiences.
· The awarded Vendor will present key findings from discovery and research to campus leaders.
· The awarded Vendor will conduct brand promise testing and refinement.
· The awarded Vendor will conduct a brand positioning workshop.
· To introduce the campus community to the new brand strategy, its creative application, and the benefits of the strategic direction by supporting the translation of brand strategy into brand experience at MWSU.

MWSU OVERVIEW
As Missouri’s official applied learning university, MWSU gives students opportunities to gain real-world experience before graduation. Limiting classes on Fridays, allows students more time to engage in internships, research and other applied-learning activities. 

Missouri Western offers dual credit courses, undergraduate and master’s degrees and graduate certificates. MWSU is accredited by the Higher Learning Commission and holds several program accreditations. Missouri Western’s 723-acre campus features 11 academic buildings, six residence halls, an indoor pool, fitness center, and numerous trails and ponds. Detailed information regarding MWSU may be found at: http://www.missouriwestern.edu/about/. 

PROPOSAL RESPONSE REQUIREMENTS
All responses must include a point-by-point response to each of the sections below. Responses may be described in detail under the requested section or on a separate page. Failure to respond to all sections may be grounds for rejection of the proposal.  MWSU reserves the right to request additional information and /or presentations, if clarification is needed. This request does not obligate MWSU to complete the proposed project and MWSU reserves the right to cancel this solicitation if it is considered to be in its best interest.

Proposals will address the ability of the Vendor to provide the following services: 

Provide a brief (2 paragraphs) introduction of your company and your approach to market research and brand development. Outline how you are innovative within this space.

Develop concise affirmation or response (no more than a paragraph each) to the following elements.
· Detailed description of how the Vendor will approach the work of getting to know MWSU and delivering the other services listed under the Overview of the Project.
· Description of the three most relevant projects the Vendor has completed for other clients in market research and brand development. Please identify why the past client work is relevant to this type of project with MWSU, and include samples of the creative work. 
· A list of Vendor personnel who will work with MWSU and a description of their professional backgrounds and training.
· Three to five client references, with contact information, and a brief description of work done for those clients. 
· Description of how projects will be tracked and managed.
· Project timeline and total cost of the expected expenditures for the work described in this RFP.
· [bookmark: _heading=h.1fob9te]Detailed description of how the Vendor would provide one, a few, or all of these services, to include but not limited to the following:
· Market-specific research including, but not limited to, market demand/saturation, market value, growth potential for degrees, and delivery modalities, competitor research, and literature reviews to help shape and fine-tune our approach to the market. 
· Brand assessment/strength survey research, both qualitative and quantitative, including, but not limited to, assessing brand strength, awareness, favorability, resonance of specific attributes/motivating factors among key university stakeholders, and the university’s current brand positioning.
· Development of the university’s student personas by segment, to include traditional/non-traditional, undergraduates and graduates, online/in-person, in-state/out-of-state, and major/program to identify prospective students who will be the best fit for the university, and to recruit them through the most effective channels. 
· Messaging and branding. 
· Identification of marketing and branding trends and insights to consider as we adjust and future-proof our brand positioning and marketing strategy. 

VENDOR INSTRUCTIONS
· Proposals may not be accepted if the RFP number is not on the outside of the envelope. 
· Proposal must be prepared in accordance with Submission Material (described below).  Those proposals, which are not in compliance, may be deemed non-responsive. 
· The last day for questions regarding this RFP is 12:00 p.m. Central Time on October 27, 2023.  These questions should be submitted to purchase@misssouriwestern.edu.
· RFP should be submitted no later than November 3, 2023 at 2:00 p.m. Central Time to:
Missouri Western State University
Purchasing, Popplewell Hall 221
4525 Downs Drive
St. Joseph, MO  64507

SUBMISSION MATERIALS
ELECTRONIC AND/OR FAXED COPIES WILL NOT BE ACCEPTED. Responses must be signed and sealed in mailing envelopes with the Vendor’s name and address clearly written on the outside.  The Request for Proposals Bid Number (RFP24-049) shall also be clearly marked on the outside of the envelope or package.  The following items should be mailed to MWSU by November 3, 2023 no later than 2:00pm.
· Invitation to Bid Page: Complete the required vendor contact information for RFP24-049.
· Beginning on page 2 provide detailed responses to each point addressed in Proposal Response Requirements Section.
· References (3) specifications found on page 5.
· Pricing: Include page 6. 
· Addendum: Include any addendums for verification of receipt.
· Current signed and dated W-9
· Include one (1) original plus one non-returnable flash drive that contains your entire proposal.  

QUESTIONS
Questions and/or requests for clarification of this RFP should be submitted via email to the Purchasing Manager, Kelly Sloan at purchase@missouriwestern.edu.   All questions and/or clarifications can be sent at any time regarding this RFP to the Purchasing Department until October 27, 2023 at noon.  Questions received after this date may not be answered.  Please reference the RFP24-049 on all correspondence.   Answers to the submitted questions will be e-mailed to each vendor as an addendum to this solicitation.  It is the responsibility of all interested parties to read this information and return it as part of the RFP confirming receipt.
[bookmark: _heading=h.gjdgxs]
TERM
[bookmark: _GoBack]MWSU anticipates that this project will begin shortly after award and will be complete by June 30, 2024. 

CRITERIA FOR EVALUATION AND SELECTION
For vendors who meet the minimum qualifications their proposals shall be evaluated by the Selection Review Committee.  Final decisions will be based on the Review Selection committee’s assessment of the best use of limited dollars and potential return on investment.
Responses to this RFP will be evaluated upon the features and functionality stated in the proposal and the related costs as well as the responses provided. 
· Successful brand strategy development and implementation experience as demonstrated through institutional goal attainment and success metrics.
· Experience in higher education.
· Experience executing and optimizing complex digital marketing strategies.
· Creative successes, client referrals, samples, and contemporary technology capabilities.
· Ability to meet scope of work.
· Organizational fit.
· Ease of implementation. 
· Acceptance of general contract requirements. 

REFERENCES
Every vendor must provide at least three (3) references, which reflect a successful implementation of similar scope and size. It is preferred that references contain at least one Higher Education institution.  References should include the following information:

· Customer name and address
· Contact person and telephone number
· Description of the Project with timeline implementation
· Audience size
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Project cost							$___________________________



CONDITIONS OF BID AND SALE:
The vendor must comply with all Federal, State and Local regulations and laws. 

Proposals received after the deadline will not be accepted or considered.
MWSU reserves the right to reject any and all proposals received in response to this RFP and to waive any minor irregularity or informality.
MWSU reserves the right to accept or reject any or all items of this proposal.

Notice Regarding Open Records Requests: Missouri Western State University is a public governmental body subject to Missouri’s Sunshine/Open Records law found at Mo. Rev. Stat. § 610.010 et seq. Generally, MWSU must disclose the entire contents of bids, proposals, and contracts submitted to or entered into with MWSU with regard to a particular bid/proposal/contract after an award.   Limited exceptions to MWSU’s disclosure obligations do exist, and most bidders should anticipate that the entire contents of their bid/proposal/contracts could be disclosed without notice pursuant to an open records request received by the University.

Company: ___________________________________________ Date: _________________


Authorized Vendor Signature 									


Printed Name: __________________________________________________
Missouri Western State University
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