
PROJECT STATUS REPORT TEMPLATE

PROJECT STATUS

SUMMARY Enter information here about the overall status and highlights: 

MILESTONES

PROJECT NAME					 PROJECT CODE	

            ROADBLOCK / OVERAGE                 POTENTIAL RISKS / DELAYS                ON TRACKOVERALL PROJECT STATUS

PROJECT MANAGER DATE OF
STATUS ENTRY

PERIOD
COVERED

PROJECTED DATE
OF COMPLETION



PROJECT COMPONENTS
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Call out highlights: “Exceptional work,” 
“Solved problems, as well as issues, including 
establishing ownership of fixing trouble spots.”
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WORK ACCOMPLISHED

RISKS AND ROADBLOCKS
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HIGHLIGHTS AND KEY TAKEAWAYS

Bullets of great work, who owns what, where teams are pivoting, feedback received during the week, etc.
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