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Report and Recommendation: MWSU’s State of Financial Emergency 
 

Background 

 

Countermeasures to Fiscal Challenges 

 

During fall 2019, Missouri Western State University (MWSU) initiated a series of cost-saving 

measures across a broad swathe of campus operations in an attempt to mitigate its dire financial 

situation. For example, these measures ranged from a reduction in force of approximately 35 non-

faculty employees, to a reduction of operating budgets (including cuts to travel budgets and 

establishing spending deferrals), to the elimination of non-academic program support such as 

campus printing services. Despite these cost-savings measures, however, it became clear that 

additional steps would need to be taken to ensure the viability of the institution.  

 

Declaration of Financial Emergency 

 

In consultation with the Financial Advisory Council (FAC) and after careful consideration of 

available options, then-President Matthew Wilson determined that a) all reasonable measures to 

improve the financial situation of the University had been considered and b) the University’s 

financial distress was such that the emergency could not be alleviated by lesser means than a 

declaration of a state of Financial Emergency. As such, on March 5, 2020 the MWSU Board of 

Governors declared the University to be in a state of Financial Emergency. According to MWSU’s 

Academic and Programmatic Retrenchment (APR) Policy, financial emergency refers to “a 

financial condition so grave as to pose an immediate and continuing threat to the University’s 

operation. Such a condition must be so extreme that financial considerations alone dictate that there 

is no reasonable way and no balanced alternative to alleviate the situation except by the dismissal 

of tenured faculty members and/or elimination of programs,” (see Academic and Programmatic 

Retrenchment Policy). 

 

Financial Emergency Procedures Required by the APR Policy 

 

As a result of this declaration, MWSU initiated the required procedures as detailed in the APR 

Policy. On March 6, 2020, then-Provost Doug Davenport convened the Academic Review Board 

(ARB) with a deadline of March 31, 2020 to complete its work and report out to him (see 

Academic Review Board Report to the Provost). The Provost, in turn, then provided his set of 

recommendations to then-President Wilson on April 20,2020 (see Recommendations of the 

Provost Academic / Programmatic Retrenchment (Final)). These efforts culminated in the 

President reporting his set of recommendations to the Board of Governors, which approved 

those on April 29, 2020 (see Strategic Recommendations and Report to Board of Governors).  

 

Challenges to MWSU’s Viability 

 

Additional rationale for the declaration of financial emergency was detailed in the President’s 

report (referenced above) as a host of challenges which posed significant, immediate threat to 

MWSU’s viability. Essentially, and in simplest form, these challenges fell into three categories: 

1) Financial Position; 2) Student Affairs and Enrollment Management; and 3) Academic Affairs. 

Financial Position included challenges such as critically low cash balances (current and 

https://www.missouriwestern.edu/policy-guide/wp-content/uploads/sites/173/2020/08/Academic_and_Programmatic_Retrenchment_Policy_478_0.pdf
https://www.missouriwestern.edu/policy-guide/wp-content/uploads/sites/173/2020/08/Academic_and_Programmatic_Retrenchment_Policy_478_0.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/ARB-Report-to-Provost-3-31-2020-2-1.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/Provost-Recommendations-to-President.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/Provost-Recommendations-to-President.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/President-Report-Recommendations.pdf


 

2  

projected), a declining net cash position,  inaccurate (incomplete) budgeting, out-of-proportion 

scholarship discounts relative to our tuition and fee rates, reduction in state appropriations for 

operating funds, right-sizing MWSU’s workforce, increased debt service payments (bonds) and 

unaddressed deferred and critical maintenance costs. Unaddressed enrollment declines, relative 

to the overall student population and inclusive of all aspects of student recruitment, retention, 

and persistence to graduation, encapsulated the Student Affairs and Enrollment Management 

category. Finally, Academic Affairs items referenced current challenges posed by academic 

programs (e.g., certificates, minors, concentrations, and degrees) with low enrollments and/or 

minimal graduation rates.  

 

Additional Challenges 

 

The Impact of COVID-19 

 

As if the financial challenges facing MWSU were not daunting enough, the arrival of the 

COVID-19 pandemic added another layer of unanticipated threat to the University. Beginning in 

spring 2020, the heavy lifting of shifting the majority of campus functions from in-person to 

remote/online was an enormous undertaking for our students, faculty and staff; keeping abreast 

of current knowledge, guidelines, and data trends in order to keep the campus safe, healthy, and 

operational became a relentless pursuit for our COVID-19 Response Team; developing 

strategies to deliver a robust collegiate experience despite pandemic-related restrictions also 

became a primary focal point. These challenges aside, in fall 2020 higher education overall 

suffered another detrimental pandemic-induced impact, which was the dramatic decline in first-

year freshmen enrollment. For example, according to the National Student Clearing House 

Research Center, COVID-19 affected fall 2020 freshmen enrollment nation-wide by an 

unprecedented drop of approximately 13% (National Student Clearinghouse Research Center, 

2021). From early applications through completed registrations, MWSU experienced a similarly 

sharp freshmen enrollment decline (nearly -27%) as potential freshmen took a “gap year” and 

postponed starting their college careers.  

 

Leadership Transitions 

Significant changes in the University’s upper administration occurred during the summer -

early fall of 2020 with the resignations of several individuals holding key leadership 

positions. By necessity, the multiple roles held by these departing individuals were delegated 

to the three remaining Cabinet members and to one individual already holding an 

administrative role (e.g., dean of a college). Importantly, the upper administrative leadership 

of the University, which had already undergone significant reduction in fall 2019 – spring 

2020, experienced further functional constriction as related to University operations. 

Measures Undertaken to Ameliorate MWSU’s State of Financial Emergency 

Retrenchment 

As a necessary step to ameliorate MWSU’s state of financial emergency, the difficult and 

somber work of retrenchment was put into motion in the spring 2020 semester. To date, what 

remains of this process is to finalize the teach-outs of eliminated programs; these are nearing 
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their completion and have a targeted end date of 2023. It is important to acknowledge that, as 

related to the state of financial emergency declared in spring 2020, neither additional 

reductions in force (RIF) for staff nor retrenchment of faculty have since occurred. Further, at 

this point in time, given the corrective actions put in place as described below, there is no 

reason to believe that measures related to RIF or retrenchment will need to be repeated. 

Corrective Actions to Survive and Thrive 

In FY20, the financial challenges facing MWSU were so serious and wide-ranging that, had 

they not been addressed, would most certainly have had injurious impact on MWSU’s ability 

to provide affordable, accessible, high-quality education to its students and to the region it 

serves. By ensuring that the University adopt rigorous fiscal policies and procedures, develop 

strong student engagement and enrollment management practices, and ensure its academic 

programming was relevant and met student demand as well as regional workforce needs, 

MWSU deployed the critical actions necessary to not only survive the state of financial 

emergency but also, and equally as important, to create the productive conditions in which 

the University would thrive well into the future.  

Financial Position 

MWSU has put into place financial policies, procedures, and controls designed to make the 

phrase, “living within our means,” a reality. In essence, the University has: a) created an 

institutional budget which identifies all expenses; b) deployed enhanced financial operating 

systems to provide additional controls and reporting mechanisms; c) provided 

budget/university finance education and training to all departments; d) engaged in bottom-up 

budget building with all departments; and e) implemented budget monitoring and guidance 

protocols for all departments. Previously university departments simply entered in 

requisitions for payment without regard to adequate funds being available. Much of the 

above has fallen under the responsibility of the Budget Director, a position which, despite its 

importance, had not previously been part of the University’s financial administrative arm. 

Additionally, the accounting and purchasing departments closely scrutinize expenses to 

ensure proper procedures and guidelines are followed. It is important to note that, under these 

new parameters, MWSU operated within a prescribed budget for FY21 and is doing so again 

in  FY22, the first time this has happened in over a decade.  

Given this work, what follows are comparative illustrations of the positive changes in 

financial indicators, which highlight the successful impact of MWSU’s efforts and support 

the recommendation to lift the state of financial emergency from the University 

Cash Balances 

At the end of FY19, the University’s cash balances had declined to $8.6M; by July 2020, 

without emergency intervention, the estimated cash balance was projected to be $3M unless 

immediate changes were made. However, following the declaration of financial emergency, 

cash balances have slowly risen to more appropriate levels. For example, cash balances have 

risen to $10.1M and $14.2M at the end of fiscal years 2020 and 2021, respectively. Current 

cash balances at the end of February 2022 were at $19.4M, as compared to $16M in February 

2020  This increase alone represents a gain of 21.3%.  
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Net Position 

The University’s overall net position began a substantial decline following FY2016. The net 

position of the University had gone from $49.4M at the end of FY2016 to $22.8M at the end 

of FY2019, with a further drop of  $16.2M occurring in FY20. Again, however, 

implementation of the financial policies, procedures, and controls as described above 

evidenced positive impact, resulting in a net position rebound of  $23.2M at the end of FY21. 

Importantly, all financial indicators at this time are reflecting FY22 will once again show an 

increase in the University’s net position. 

Inaccurate (Incomplete) Budgeting 

The University’s FY20 original budget did not include all fund types nor did it encompass all 

salary information for University employees. The original budget submitted for approval to the 

Board of Governors totaled slightly over $57M. However, a review of past spending practices, 

which included all previously unbudgeted items, revealed that the FY20 budgeted expenditures 

required adjustment to $82.6M. Given total revenues equaled $79.4M (operating revenues of 

$50.9M plus net non-operating revenues of $28.5M), the projected loss to the University was 

$3.1M. The stark severity of these facts was both indisputable and a call for action. Therefore, new 

best practices budget processes have been put into place which are enabling the University to 

operate financially within a realistic budget. For example, the FY21 budget began with a projected 

loss of $3.9M but was adjusted in order to reflect a balanced budget;  the FY22 budget is balanced 

in its original presentation and remains balanced at this writing. 
 

Scholarships and Discounts 

Nation-wide demographic data indicate that the number of college-going high school 

students has been projected to decline 15%; for the state of Missouri alone, demographic 

declines are anticipated between -2.5% and -7.5% in first-time freshmen enrollment. 

Declining birthrates, the primary cause of the decline, have coupled with other issues such as 

the increasing higher education costs and the impact of the pandemic on the experience of 

education (at both the secondary and post-secondary levels). In effect, these factors have 

worked to reduce the number of high school graduates interested and willing to begin their 

college careers immediately following high school graduation (Kline, 2019). 

It should be of no surprise then, that MWSU’s scholarships and discounts increased 

significantly between June 2017 to June of 2019, as the University offered additional 

financial aid by expanding in-state tuition rates to additional states to entice increased student 

enrollment. This move was particularly helpful in the area of athletics, however, the discount 

structure then in place did not provide a means in which to ensure financial feasibility for the 

University’s scholarship policies. The addition of the Griffon Guarantee scholarship program 

has helped to reduce up-front scholarship costs, with the intention of promoting student 

retention. That said, the Griffon Guarantee should be evaluated for effectiveness going 

forward. Additionally, based upon strong community demand, re-institution of a portion of 

the A+ scholarship program was done in the fall 2021. While this has created a slight 

additional drag on the University’s scholarship funding model, there is good reason to 

believe that both measures (Griffon Guarantee + A+ scholarships) will be beneficial in terms 

of positively impacting freshmen enrollment. 
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State Appropriations – Operating  

State appropriations (operating) over the past seven years reflect a downward trend from 

FY16 ($21.8M) to FY20 ($18.7M) but are showing an increase of $3.6M for FY22 above the 

low point of FY20. There continue to be  positive signs moving forward. As the Legislature 

is building the FY2023 state budget, Missouri's treasury sits with unprecedented amounts of 

general revenue and federal relief funds in the state treasury. The governor has recommended 

a 5.4% increase to MWSU’s state core appropriation, and budget leaders have given early 

support for the plan. Clearly and in consideration of the State’s current economic health, 

there is good reason to be optimistic about these funding levels moving forward. These 

increases in state funds only give more reason to believe brighter days are ahead. 

Debt Service Payments 

The University’s debt service payments increased from just slightly over $3.5M for FY20 to 

almost $4M in FY21. In order to cover this financial obligation, the University adjusted other 

expenses. At this writing, the University is working to refinance its current bond issues, 

which is  projected to  yield approximately $150K annually in savings over the remaining life 

of the bonds. This information provides yet additional data that the University is rigorously 

pursuing avenues through which to gain ground related to its current financial state. It is 

important to note, however, that this refinancing is contingent both upon the financial 

emergency being lifted and current bond market conditions.  

Deferred Maintenance 

Since the fall of 2019, the University’s overall deferred maintenance (e.g., items that have 

needs or are nearing the end of life expectancy) needs have been reduced by approximately 

$15M. Of this amount, critical maintenance (e.g., items identified as unsafe, inoperable, 

hazardous, or hinders teaching or living conditions) has been reduced by over $12M. Over 

FY21 and FY22, MWSU has been the grateful recipient of state funding in excess of  $5M 

specifically for deferred maintenance projects. Regardless of funding source, the University 

has worked to be a conscientious steward of all funds provided by federal, state, county and 

city entities. 

A Stronger Relationship with MWSU Foundation 

The MWSU Foundation provided $2.6M in FY20 to MWSU as reimbursement for 

previously incurred expenses (as were allowable under specific endowments’ guidelines). 

Additionally, beginning in FY21, salary costs for the Foundation staff in the amount of  

$332,648 were also reimbursed, and scholarships funds in the amount of $1.3M, previously 

held in reserve by the Foundation, were released to the University. In FY22 it is expected that 

the Foundation will continue to reimburse the University for these costs. 

Currently, MWSU is working with the Foundation to properly align it to the University’s 

goals and to enhance operational process efficiencies. It is the University’s intent to 

maximize the work of the Foundation in their function as the fundraising arm of MWSU.  
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Student Affairs and Enrollment Management  

Significant measures to reduce administrative costs to the University were implemented as efforts 

to survive the immediate financial emergency were engaged. However, under new leadership, it 

became apparent that critical functions required to support the University’s livelihood (e.g., student 

recruitment, enrollment, retention) had not been fully considered. With that in mind and as the 

driving premise, the following actions were undertaken.  

 

Efforts to Recruit and Increase New Student Enrollment 

  

In November of 2020, a Vice President of Enrollment Management was hired to determine 

inefficiencies in recruitment strategies and to then implement necessary changes. There were 

both immediate and long-term issues to be addressed, including the difficult challenges of 

adapting the much-delayed fall 2021 recruitment strategies to a COVID-19 virtual 

environment, as well as the establishment of a complete, robust recruitment plan. Significant 

impact to the University’s recruitment cycle has been made by: a) the reassignment of staff 

and office configuration; b) transition of admission counselors to a territory management 

style of recruitment; c) implementation of a multi-pronged approach for connecting 

prospective students (and their families) to MWSU, such as visiting high schools, hosting 

college visit days (virtually and in-person); d) attendance at multiple local and regional 

college fairs; and e) increased outreach by expanding communication channels (e.g., print 

and social media, radio, emails and text messaging, phone calls).  

Transfer students represent another important area of enrollment effort, which to-date have 

produced a modest but growing increase (e.g.,+7.5 in spring 2022) . For example, 2+2 

articulation agreements and transfer guides are being refreshed  and/or revised at several 

community colleges (e.g., Southeastern Community College in Iowa, Highland Community 

College in Kansas, Metropolitan Community College in Kansas City, and Johnson County 

Community College in Kansas) to reflect current academic programing and include CORE-

42 transfer assurance guidelines (i.e., general education transfer). Additionally, MWSU and 

North Central Missouri College (NCMC) have built a Dual Admissions Agreement, 

tentatively named the Pirates2Griffons (P2G) Pathway, which is awaiting final signatures. 

This partnership will provide NCMC students the opportunity to experience college at 

MWSU (e.g., live in a MWSU residence hall) as they finish their two-year degrees and 

matriculate to the University.  

Additionally, MWSU has strengthened its relationships with multiple secondary education partners 

in the region. For example, MWSU has engaged in an Articulation Partnership with the Saint 

Joseph School District (SJSD), for which there are 17 transfer articulation guides established. 

MWSU’s Department of Education has also created a “Grow Your Own” teacher preparation 

program, which will complement the district’s program of the same name. As school districts 

across the state adopt similar “Grow Your Own” programs, MWSU is poised to connect with them.  

 

Finally, the University has also begun to target additional enrollment efforts on the nontraditional 

(i.e., adult) learner who does not possess the requisite credentials to gain meaningful employment. 

MWSU has engaged in the Missouri Department of Higher Education and Workforce 

Development’s (MDHEWD) Adult Learner Network, a collaborative group of two- and four-year 
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institutions across the state of Missouri also dedicated to this work. According to MDHEWD 

Commissioner Zora Mulligan, this population is worth the pursuit, given that, by 2028, 65% of the 

employment in Missouri will require some type of post-secondary credential  and currently there 

are nearly 1.3 million adult Missourians who have not earned any post-secondary credential.  

 

Efforts to Improve Student Retention 

 

In July 2021, the Divisions of Student Affairs and Enrollment Management were merged to create 

a new division: The Division of Student Affairs and Enrollment Management under Vice President 

Dr. Melissa Mace. This merger of these critical units on campus created the opportunity to build a 

door-to-door strategy for engaging students from recruitment through graduation from the 

University.  

 

Beginning fall 2021, a new centralized advising model was developed to create a more holistic 

academic advising experience for the majority of first-year students and to help increase retention 

of first-year students. This was developed to provide efficient, timely student registration as well as 

early identification and intervention of potential out-of-the-classroom challenges faced by students. 

 

Fall 2021 also introduced, Dr. Brett Bruner, who joined MWSU as the Assistant Vice President and 

Dean of Students. Dr. Bruner and his team are creating an atmosphere of engagement for students. 

Under his leadership, MWSU State University received the designation as a First-Generation 

Forward Institution, was awarded a $3,000 microgrant from the Swipe Out Hunger Network to 

fund a student manager position for the Campus Cupboard,  and received a “Ask Every Student” 

voter-engagement grant from the National Students Learn Students Vote coalition in the amount of 

$5,000.  

 

In the fall of 2021, MWSU launched a First-Year Experience initiative to engage freshman students 

on a more intentional level. Programming across campus, from residential life to recreation 

services to community service, first-year student engagement was planned for the express purpose 

of retaining new students at MWSU. Initial improvement in student retention has been seen. For 

example, the fall 2021-to-spring 2022 retention rates for continuing students were promising. 

Overall, undergraduate students were retained at 86%  (Seniors 91%, Juniors 93%, Sophomores 

87%, and Freshmen at 77%) as compared to the graduate student persistence rate of 91%. As such, 

MWSU continues to add to the First-Year Experience portfolio as additional programming is 

planned for Fall 2022. One excellent example is the expansion of  living-learning communities in 

housing and residence life. Three new living-learning communities have been designed: First-Gen, 

Career Exploration, and Leadership, which will make first-year programming even more impactful 

for our residential students.  

 

Enrollment Projections 

 

Fall 2022 recruitment efforts are on track to yield a promising freshman class (over 650 new 

freshmen and a transfer class of approximately 250). The following information supports this 

projection: a) currently, there are 654 more admitted freshmen than at the same time last year for a 

percentage increase of 38.3%; b) all six territories in Missouri are experiencing increases in 

admitted freshmen including Buchanan county; c) committed admitted freshmen numbers have 
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increased by 79% over the same time last year; and d) Griffon Orientation registrations for 

admitted freshmen are up 145% over the same time last year (data as of 3/9/22). 
 

Academic Affairs 

 

Several actions were undertaken in Academic Affairs beyond those associated with the 

retrenchment. For example, Academic Affairs engaged in a number of initiatives, all of 

which were designed to support student success, foster faculty professional development, and 

maintain rigorous, high quality, in-demand programming as the centerpiece of the 

University’s academic offerings. These initiatives are outlined below.  

Academic Program Review  

Low enrolled degree programs and degree programs which had not been producing (at very 

least) the state-mandated number of graduates were a significant concern to the University 

and played a major role in its decision to declare a state of financial emergency. In fall 2020, 

and as supported by MWSU’s Board of Governors, Academic Program Review (APR) was 

established as a regular, cyclical process of academic program review for all undergraduate 

and graduate programs. It was developed and implemented to help programs remediate, 

improve, and/or maintain high quality and market relevance. As part of the review process, 

academic programs are required to regularly update and adapt existing program goals and 

submit them as part of their Continuous Development Report. The APR committee reviews 

goals and provides feedback and follow-up discussion. Successes as well as deficiencies are 

addressed. The APR is housed in Academic Affairs and reports to the Provost. The APR 

process is slated to be evaluated every five years and will include formal feedback 

opportunities from 1) the Provost and 2) the program areas that have been reviewed since the 

last evaluation. The first APR cycle was initiated in fall 2021 and will conclude in spring 

2022. Programs evaluated in this cycle include: Nursing, Health Care Leadership, Nursing 

Education, Nursing RN to BSN, Masters in Nursing, Masters in Business, Accounting, 

Finance, Management, Marketing, Supply Chain Management, Entrepreneurship minor, 

Finance minor, General Business minor, MBA in Forensic Accounting, General MBA, and 

MBA in Engineering and Technology Management.  

Realignment of Colleges and Academic Departments 

As a result of retrenchment, and in the interest of resource efficiency, academic areas were 

consolidated from 18 departments to 13 (a reduction of 27.8 %), resulting in 13 department 

chairs and 8 full-time (or full-time equivalent) administrative assistants. An exhaustive 

analysis of release/reassigned time for all faculty members was initiated in the spring of 2021 

and completed in the summer of 2021 by Academic Affairs in conjunction with academic 

deans to make determinations surrounding the purpose and function of the time reassigned, 

whether it was in alignment with accrediting body requirements, how administrative tasks are 

delegated to faculty, and under what circumstances reassigned time is used to meet 

department/program/institutional needs. In many cases, reassigned time was reduced or 

eliminated, or a stipend was used to replace reassigned time to make efficient use of faculty 

resources.  
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In addition to department consolidation, Academic Affairs also absorbed the Early College 

Academy (dual credit/dual enrollment), the Law Enforcement Academy, the Testing Center, 

and Workforce Development from the former Western Institute.  

Course Enrollment Management 

 

Course Enrollment Management Guidelines were produced by Academic Affairs to: a) address 

lower-enrolled courses; b)  increase resource efficiency; and c) assist departments in tailoring their 

individual course enrollment guidelines to their unique department needs. These guidelines will 

result in better management of full-time faculty teaching loads and use of part-time instructors, all 

while providing students with scheduling options designed to assist in their progress toward 

graduation. In July 2021 Interim Provost Marc Manganaro worked with deans to ensure that course 

offerings aligned with incoming student enrollment numbers. On a case-by-case review, low-

enrolled courses, when appropriate, were eliminated or combined with other low-enrolled sections. 

Work in this area continues. 

Implementation of CORE 42 and Reconsideration of the General Studies Curriculum 

Senate Bill 997 established the Higher Education Core Transfer Curriculum Act, which directs the 

Coordinating Board for Higher Education to develop a standard core transfer curriculum for lower-

division general education courses. The core transfer curriculum, known as CORE 42, is a 

framework for general education that all Missouri public two-and four-year institutions of higher 

education adopted effective for the 2018-2019 academic year. MWSU adopted CORE 42 as its 

General Studies curriculum to facilitate the seamless transfer of academic credits, fully realized in 

the 2021-2022 academic year. If a student completes their general education at any other public 

institution of higher education in the state participating in this program, they will seamlessly 

transfer all courses to MWSU. 

 

New Programs 

All new programs proposed at MWSU are required to provide data documenting workforce 

needs and student demand. In partnership with the Saint Joseph Chamber of Commerce and 

Mosaic Life Care Health System, the University uses JobsEQ to assess each proposed 

program’s occupational growth projections over three- and seven-year periods, credentials 

necessary for employment, and the number of other secondary institutions (and their numbers 

of graduates) already offering the program.  

For example, three new micro-credentials (i.e. state-approved, stackable, workforce-driven) 

in Psychology (Applied Behavior Support Services), Chemistry (Laboratory Technician Pre-

Apprenticeship), and Education (Special Education) are currently under review for 

recommendation by the MDHEWD. These were developed in a partnership with area 

businesses and agencies to provide training for incumbent employees and to create pipelines 

of well-qualified workers for high in-demand areas. Upon approval, they will join the micro-

credential in Early Childhood Education as the first of its kind at MWSU.  

Three degrees (two undergraduate and one graduate) were launched during the 2021-2022 

academic year to purposefully meet the skilled workforce needs of our region and state. 

These include Cybersecurity (BS), Respiratory Therapy (BS), and the Master of Arts in 
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Teaching. A Masters of Social Work (MSW) is under review with the associated accrediting 

agency, and it is anticipated that the first class of students will enroll during the summer of 

2023. 

Strategic Hiring Process 

Growth cannot occur in a climate of perpetual cuts. Therefore, under the direction of the 

President, Academic Affairs developed and implemented a strategic hiring process to address 

requests made for additional faculty, for example to launch a new program or as a result of 

separation from the University. Rather than simply replacing positions as they become open, 

however, this new process requires contemplation of unit needs by engaging in data-driven 

decision- making processes. 

Master Academic Plan/Master Operational Plan 

As directed by the President, Academic Affairs developed its Master Academic Plan (MAP), 

during the 2020-21 academic year. The MAP provides a strategic blueprint for the 

University’s academic programs and highlights four main global initiatives which support 

student success: Applied Learning, Essential Skills, Innovative Curriculum, and 

Community/Belongingness. The Board of Governors approved the MAP in August 2021, and 

implementation began immediately thereafter. Dr. Luanne Haggard, the Director of 

Assessment and Accreditation, is coordinating implementation efforts via the Master 

Operational Plan (MOP). An annual report will be provided to the Board of Governors 

during the August 2022 meeting. 

Grant Funding 

MWSU State University continues to seek external funding sources in order to grow current 

programs and to develop new programs to address regional workforce needs. For example, in 

July of 2021, the College of Science and Health was awarded a GEER Excels Grant  in the 

amount of  $442,152 to fund an Interprofessional Lab for the Respiratory Therapy program. 

Additionally, Mosaic Life Care and the Mosaic Life Care Foundation each donated $250K to 

help renovate existing space for patient care, lab space, interview rooms, and for securing lab 

equipment. The program begins in the fall of 2022 and is undergoing the initial accreditation 

steps from the Commission on Accreditation of Respiratory Care. 

The Nursing Education Incentive Program (NEIP) Grant proposal, Enhancing Education and 

Creating a Pipeline for the Future of Nursing in Northwest Missouri Through Increased 

Simulation Lab Utilization, received an award of $120,700 in March 2021. This initiative 

enhances student success through increasing lab hours, expanding a placement pathway for 

LPNs and military personnel as well as creates a pipeline of nursing students through 

enhanced partnerships with the Youth Alliance CNA program. The Simulation Lab Director 

position will support these initiatives and provide a new simulation practice course for 

students during the summer semester. 

The excellence of MWSU faculty has yet again been recognized, this time by the work of  Dr. 

Tilottama Roy. An assistant professor of biology in the College of Science and Health, Dr. Roy 

recently received an $863,000 National Science Foundation (NSF) grant, the third largest of its 
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kind at MWSU. Her work will  fund undergraduate student research on the evolution and 

diversification of a group of mint plants which includes many species that have been federally 

listed as endangered. As part of NSF’s Research in Undergraduate Institutions (RUI) program, the 

funds will allow 12 MSWU undergraduate students to participate in the research project, directly 

tying these efforts to our state designation as the Applied Learning Institution in Missouri.  
 

Additional Support for a Positive Forecast 

It is undeniable that the public fallout MWSU experienced from having to undergo a 

declaration of a state of financial emergency resulted in mixed reactions; perceptions of the 

University were not uniformly supportive, however, nor were they completely antagonistic. 

Despite the imbalance of views, there was an acknowledged need that re-establishing 

relationships with key city, county, and state entities was paramount. It was unanimously 

recognized that, just as MWSU is integral to the success of our community and region, the  

support of our community and region also is equally vital to our own success.  

To that end, much good will has been reinforced and/or restored. The pride that our 

community fosters toward MWSU is echoed equally by the University’s devotion to the city 

of Saint Joseph and to our entire region. The many efforts to re-engage/engage, re-

establish/establish, and re-connect/connect through all levels of the University have proved 

fruitful and are encouraging for further advancement.  

Further, at the state government level, MWSU has additional reasons to be hopeful about the 

future. In Missouri, state higher education funding levels are based upon a variety of factors. 

Efforts to leverage state funding opportunities have been put into place which have already 

proven to be very beneficial to the University. Increased core funding, approval of MoExcels 

and GEER-Excels grants, and increases to the University’s deferred maintenance funding are 

examples supporting the University’s work in this regard.  

Summary  

As detailed in this report, a recommendation to the MWSU Board of Governors that they lift 

the University’s current state of financial emergency is appropriate. The significant efforts 

undertaken to vastly improve the University’s financial position, involving the areas of 

Finance and Administration, Student Affairs and Enrollment Management, and Academic 

Affairs, provide clear indication that MWSU no longer meets the criteria necessary to be in a 

state of financial emergency. Importantly, recognition that the progress the University has 

made, and must continue to make, has been possible only through the diligent hard work of 

MWSU’s staff, faculty, and administrators as well as the leadership provided by the 

University’s Board of Governors is warranted. To survive and thrive in such difficult times 

and under such challenging situations has required substantial perseverance among the entire 

campus community, which has responded with resiliency, strength, and dedication. 

   

  



 

12  

  References 

Kline, Missy. “The Looming Higher Ed Enrollment Cliff.” CUPA, Higher Ed Magazine, 2019, 

https://www.cupahr.org/issue/feature/higher-ed-enrollment-cliff/ 

 

“Covid-19: Stay Informed.” National Student Clearinghouse Research Center, 18 Nov. 2021, 

https://nscresearchcenter.org/stay-informed/ 

 

 

  URL  List 

Academic and Programmatic Retrenchment Policy 

https://www.missouriwestern.edu/policy-guide/wp-

content/uploads/sites/173/2020/08/Academic_and_Programmatic_Retrenchment_Policy_478_0.

pdf 

 

Academic Review Board Report to the Provost 

https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/ARB-Report-

to-Provost-3-31-2020-2-1.pdf 

 

Recommendations of the Provost Academic / Programmatic Retrenchment (Final) 

https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/Provost-

Recommendations-to-President.pdf 

 

Strategic Recommendations and Report to Board of Governors 

https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/President-

Report-Recommendations.pdf 

 

 

https://www.cupahr.org/issue/feature/higher-ed-enrollment-cliff/
https://nscresearchcenter.org/stay-informed/
https://www.missouriwestern.edu/policy-guide/wp-content/uploads/sites/173/2020/08/Academic_and_Programmatic_Retrenchment_Policy_478_0.pdf
https://www.missouriwestern.edu/policy-guide/wp-content/uploads/sites/173/2020/08/Academic_and_Programmatic_Retrenchment_Policy_478_0.pdf
https://www.missouriwestern.edu/policy-guide/wp-content/uploads/sites/173/2020/08/Academic_and_Programmatic_Retrenchment_Policy_478_0.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/ARB-Report-to-Provost-3-31-2020-2-1.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/ARB-Report-to-Provost-3-31-2020-2-1.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/Provost-Recommendations-to-President.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/Provost-Recommendations-to-President.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/President-Report-Recommendations.pdf
https://www.missouriwestern.edu/acadaff/wp-content/uploads/sites/134/2020/04/President-Report-Recommendations.pdf

