Strategic Planning Areas and AQIP Categories
	Strategic Plan Area
	AQIP Category

	1.Building Graduate Programs-Daffron, Baker

2. Enhancing Academic Quality—Bragin, Estes, Nabors


	1.Helping Students Learn—Baker, Bragin, Daffron

	3. Sustaining Institutional Accreditation Priorities (AQIP Action Projects—distributed across Areas—Student Engagement, Applied Learning, Graduate Programs, Critical Thinking in Enhancing Academic Quality; Communicating Quality—Other Distinctive Objectives; Using Measurement and Assessment—Measurement—Nabors, McCauley, Daffron, Heider, Holtz
	

	4. Building Connections—Williams, Nicoson, Mapley
	2. Other Distinctive Objectives—(non-academic programs: Athletics, Foundation, Alumni, Research, Economic Development, Workforce, Community Enrichment)

3. Understanding Stakeholder Needs

9. Building Collaborative Relationships--  Ellis



	5. Using Measurement and Assessment
	7. Measuring Effectiveness--Heider

	6. Valuing People—Jan Aspelund
	4. Valuing People—Aspelund
5. Leading and Communicating—Aspelund

	7. Building and Managing Resources—Criger, Gilmore
	6. Supporting Organizational Operations--Eckhoff

	
	8. Continuous Improvement-Crain


