Student Engagement Action Project 2005 Update
1. In the past year, what have you accomplished on this Action Project? What is its current status?

Implementation of the recruitment plan has begun. Of the 230 action items in the plan, 128 have been fully implemented and work has begun on an additional 70 action items. 
The National Survey of Student Engagement was administered in the spring of 2005. Results will be analyzed and compared to results from 2004. 
Ten learning communities were offered during 2004. Assessments revealed very positive responses and a retention rate eight percent higher than that of a comparable group matched for ACT scores.
The final report from Western’s participation in the Foundations of Excellence® in the First College Year Project, including an assessment of Western’s status related to benchmarks and recommendations for improvement, was completed. 
The faculty survey designed by the Center for the Study of Higher Education at Pennsylvania State University was administered. The survey measures faculty perceptions of institutional policies, practices and values related to first-year students. Western’s score was statistically higher than the mean score of the six comparison institutions on the following factors: 
· Assessment for Improvement
· Organized Approach
· Active and Coherent First Year
· Faculty Development
·  Importance Placed on First Year
· Importance Placed on Teaching
· Supporting Faculty Work with All Students. 

2. How did you involve people in your work on this action project?

Many individuals at Western have been involved in this Action Project. Implementation of the learning communities initiative has involved over 40 faculty and staff and approximately 240 students. The Foundations of Excellence® in the First Year Task Force was composed of approximately fifteen individuals; however, our participation in the project actually included many more individuals. The recruitment plan was developed after input from over sixty faculty and staff at the initial workshop last fall. The Academic Affairs and Enrollment Management Committee(AAEMC) is composed of almost twenty individuals that represent all areas of campus and has responsibility for overseeing the implementation of enrollment management activities. The AAEMC was expanded this past year to include the Director of the Honors program, the Financial Aid Director, and the Director of Residential Life. On December 8, 2004 the Hot College Enrollment Summit was presented in two sessions. These sessions were designed to inform the campus of the challenges facing Western and to report on the progress of the new recruitment plan. 

3. What are your planned next steps on this project?
We are continuing to work with consultants from Noel-Levitz to improve student engagement at Western. In addition to implementing the recruitment plan, the focus of future consultations will be on our financial aid processes and procedures and on developing a comprehensive retention plan. Approximately thirty faculty and staff at Western will attend a workshop in September to begin the initial steps in developing the plan. We will use data from the National Survey of Student Engagement (NSSE), the Faculty Survey from the Higher Education Research Institute (HERI), the Faculty Survey from the Center for the Study of Higher Education, the Student Satisfaction Inventory (SSI), institutional data and recommendations from the consultant to decide on appropriate goals and actions items for the plan. The plan should be completed by December 2005 with implementation to begin immediately.
A comprehensive new student orientation program for parents and students is being                implemented during the summer of 2005. This orientation program will serve as the beginning of the overall approach to excellence in the first college year.

4. Has your work on this Project resulted in an effective practice of which you are proud and that we could share with the broader higher education community?

A unique orientation course, Griffon Edge, has been designed to give incoming freshmen and transfer students a head start with their college experience at Western. The program introduces students to Western facilities, services, activities, traditions, and academic experiences. A common reading program is an integral part of the course. All students in the course are required to read a book that has been specifically selected because of content that deals with diversity and diversity issues. Small group discussion sessions are lead by various faculty, staff and administrators and the students complete a short paper relating their own experiences with the content of the reading. The 2004 NSSE results show that Western scored significantly better than the other institutions in our comparison groups on the Diverse Interactions factor. We believe that the common reading program has helped Western to improve in this area.
5. What challenges or problems are you still facing in regard to this action project?
The results of measures of student satisfaction (SSI) and student engagement (NSSE) identify several areas for further attention in the process of improving student engagement. Plans will be developed to address those areas.
