Communicating Quality Action Project 2005 Update
1. In the past year, what have you accomplished on this Action Project? What is its current status?

Western made significant progress on the objectives outlined for Year Two.  Western placed extensive advertising in the five county service area in a variety of mediums, including movie theatres, radio, television, and high school and community college newspapers. Western also worked with other areas, especially Admissions, in incorporating the key messages of quality in all publications. The Public Relations and Marketing Office (PRMO) is working to create brochures, websites, and other tools for all academic departments to assist in recruiting. These pieces communicate Western’s quality messages of academic excellence and applied learning. Also, a  new graphics standards manual was created and included guidelines for incorporating strategic messaging in college publications.  
Western hosted a large community event, “Experience Western,” with more than 1,500 in attendance that featured Western’s programs; research projects; quality faculty, staff, and students; and facilities. This gave the community an opportunity to have a good time and view the campus and the programs all at the same time.
In addition, PRMO conducted surveys and focus groups of incoming students at registration events this summer to evaluate the past year’s advertising strategy. This data will be used to adjust the advertising purchases for the next year. Stretch goals were set for the project. Many of these activities were funded with Strategic Plan Implementation Funds.

2. How did you involve people in your work on this action project?

In planning the implementation of this project the Director of Public Relations and Marketing made a concerted effort to share information on this project and involve Public Relations and Marketing Committee, and the campus community in the project.  Two of the projects completed this year involved extensive campus involvement. The first project, Experience Western, boasted the participation of every department on campus, either as a participant or in support of the event. More than 300 volunteers helped make the day possible by hosting booths, children’s activities or serving as volunteers in one of the areas. In fact 18 departments on campus were involved in more than one area of the event.

The project to create recruiting and retention materials that reflect the communicating quality messages impacts every academic program on campus. A faculty and staff committee assisted in working out the details of the project. The department chairs appointed representatives to work with the PRMO to complete the project. Faculty worked with the staff to complete photography shoots, complete a comprehensive survey, and edit completed pieces. This has been a very positive partnership that is resulting in the creation of many new pieces that directly reflect the college’s strategic messages.

3. What are your planned next steps on this project?
There are several steps to complete as Western moves into Year 3 of this Project.  Also, the PRMO will monitor the advertising plan to ensure maximum effectiveness. A community event, like Experience Western, will be considered. The staff will conduct several quantitative studies with students, faculty/staff, and community members to determine if perceptions have changed over the three-year time period. A new publication focusing on Western’s impact in the community will also be created and distributed to community leaders.
4. Has your work on this Project resulted in an effective practice of which you are proud and that we could share with the broader higher education community?

In this Action Project, many of our processes are just being developed. Reflection at the end of the project may reveal benchmarks and processes used that can be shared with the broader higher education community.
5. What challenges or problems are you still facing in regard to this action project?
The continuing challenge is to determine ways to involve students in this Action Project. By working with other departments on events and publications directed at students, staff has begun to get the message to students. However, there is still room for expansion. This year, the staff and strategic planning committees worked to expand this project to faculty/staff. Continuing to maintain a high level of involvement may also be a challenge in the upcoming year.
