Annual Update for AQIP Action Project

Missouri Western State University

Using Measurement and Assessment

August 1, 2008

1. Describe the past year’s accomplishments and the current status of this Action Project.  The Using Measurement and Assessment (UMA) Action Project has two goals: 1) Develop the framework to support institutional research and assessment and 2) Create and implement a comprehensive University assessment plan focused on student learning and mission effectiveness. This project is designed for three years of implementation (2007-2010) with this first year focusing on initial steps toward goal attainment. 

In relation to the first goal, the UMA Committee drafted a position description for a fulltime institutional research director, moved that position description through the internal steps to classify and establish the position, and conducted two searches.  The first search resulted in offers to candidates that were not accepted (salary was not the issue); the second search was recently closed with the intent to refine the posting for a new search in the fall of 2008. Regarding the physical space for this office, the Committee is recommending an office utilization plan to determine the best placement of the IR/Assessment office. The intent is to have long term space capacity. Next, the UMA Committee established an informal relationship with six peer institutions for the purposes of benchmarking performance data.  An updated and comprehensive complaint process was instituted.  Finally, a review of assessment instruments resulted in the development of better administration processes.  For example, the Collegiate Learning Assessment (sample of freshman/seniors) was changed to a time not in conflict with classes and incentives for participation were offered to students.

Regarding Goal 2 – The UMA Committee in conjunction with the Dean’s Council and all academic Chairs/program directors are continuing to work toward an updated, comprehensive university-wide assessment plan.  A revised annual report format focused on program and institutional data needs was instituted. Academic departments and schools as well as all service units were asked to review goals and objectives for alignment with the University Strategic Plan (tightly aligned with AQIP categories). The revised annual reports were due on August 1, 2008 and will be posted electronically for campus use as well as reviewed to determine the impact of the new format. A summary report will be posted electronically to provide information on mission effectiveness.  This information is provided to the Board of Governors as evidence of our focus on student learning and mission effectiveness. 
Support for developing or improving the use of assessment data tied to student learning and mission effectiveness included offering professional development funding for all faculty and staff.  A Professional development application form was provided to all faculty and staff. All campus employees were invited to a webinar on Assessment and Accountability: Reasonable Approaches for Higher Education, numerous faculty attended state meetings focused on curriculum and assessment changes in general education courses, administrators were involved in the Missouri Assessment Consortium activities, faculty and staff attended conferences focused on assessment (Business, Foreign Languages, Center for Academic Support and Student Services). 
2. Describe how the institution involved people in work on this Action Project.
To support the progress of this Action Project, a cross-sector (faculty and staff) UMA Committee was created from both volunteers and those with specific interests in the Action Project. To better focus on goals, Committee members were invited to participate in sub-committees working on one goal/objective within the project.  To maintain progress, committee meetings were held every two weeks with reports to the larger Strategic Plan Steering Committee every two months. Some Committee members attended the AQIP Strategy Forum (October, 2007). As we begin the new academic year, faculty and staff will again be invited to join Committee in an effort to expand the involvement of the campus.
3. Describe your planned next steps for this Action Project. To make more progress toward our three year goals, our next steps include:
· Revising the position requirements to allow for a successful fall 2008 search process for a fulltime IR director.
· Finding a permanent office space adequate for IR and assessment needs.
· Establish formal relationships and communications with our six peer institutions.
· Continuing to work toward finalizing a comprehensive university assessment plan.
· Continuing to offer faculty and staff professional development for all faculty.
· Assessing the effectiveness of the revised annual report format.
· Increasing the number of faculty and staff involved in assessment professional development.
4. Describe any “effective practice(s)” that resulted from your work on this Action Project.
Clear and consistent communications and an involved cross-sector of the campus community allowed the UMA Action Project to support a better understanding of assessment instruments, assessment plans, assessment reporting and use of data for informed decisions about programs, people and future opportunities.  

5. What challenges, if any, are you still facing in regards to this Action Project?


Challenges facing this Action Project generally fall into the following categories: time, expertise and competing interests.  These are not insurmountable but require careful planning to best utilize faculty and staff time so duplication of effort is avoided and to continue to develop faculty and staff expertise in the areas of assessment and use of institutional data. Our goal is to have assessment data available and used by all faculty and staff in decision making situations.
