AQIP Action Project: Building Graduate Programs

#1. Describe the past year's accomplishments and the current status of this Action Project.

 \

The first Missouri Western State University graduate students were admitted for the fall semester of 2007. These students were enrolled in the Chemistry option or the Information Technology Management option of the Master of Applied Science degree or the Graduate Certificate in the Teaching of Writing program. The Master of Applied Science in Assessment program enrolled students beginning with the summer 2008 semester.

As stated in the Building Graduate Programs Action Project proposal, the goals for the second year of this action project included: 1.Implement the assessment plan, 2. Continue to respond to regional needs in the development of additional graduate programs, and 3. Secure funding for graduate scholarships and graduate assistantships. These three goals were met along with many other accomplishments.
Results for Goal 1: The first-year assessment is in progress for the programs that have been implemented. This assessment will be completed by the academic unit and reviewed by the graduate council, the graduate dean, and the provost during the fall 2008 semester. 

Results for Goal 2: Over the past year, Western received approval from the Missouri Coordinating Board for Higher Education for the following new degree programs: Master of Applied Science (MAS) in Assessment with options in Learning Improvement and Writing; Master of Applied Arts (MAA) in Integrated Media with options in Applied Integrated Media Convergent Media; and Master of Applied Arts (MAA) in Written Communication with options in Writing Studies and Technical Communication. Students have been accepted into the MAS in Assessment options and the MAA in Integrated Media options. The MAA in Written Communication will enroll students beginning with the Fall 2009 semester.       

Results for Goal 3: The institution has committed $100,000 per year for graduate scholarships. Additional scholarships have been have been acquired through private gifts in the amounts of $25,000 and $19,000.  Twenty-eight students received a total of $58,000 in scholarships and five students have been awarded graduate assistantships at $11,000 per academic year.
#2. Describe how the institution involved people in work on this Action Project.
The Graduate Council includes a voting representative from each academic unit with a graduate program or course and the academic deans, a faculty senate liaison and the graduate dean as non-voting members. The Graduate Council at MWSU is responsible for developing and recommending University policy and procedures for graduate study, establishing standards, criteria, and approving graduate curriculum in accordance with existing University policies and, through the Graduate Dean, for advising the administration on matters affecting administration of graduate education.  This Council has been very active in establishing graduate studies at Western. 

In addition to the faculty members who serve on the Graduate Council, other faculty members have assisted with the establishment of graduate programs through course and program development. Other individuals and departments who have contributed significantly include staff members from admissions, the Registrar’s office, the library, financial aid, the business office and student affairs. Graduate students have provided valuable feedback about processes, scheduling and curriculum. Scholarships for graduate students have been acquired from private gifts through the work of individuals in University Advancement.
#3. Describe your planned next steps for this Action Project.

The planned next steps for this project for September 2008 through August 2009 include the following:
1. Develop additional graduate programs that respond to regional needs

2. Develop a graduate student association

3. Continue to assess and improve the quality of graduate education at Western

4. Develop and implement program-specific recruiting strategies
#4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

Following the tradition at Western of faculty working with students on projects and applied research, graduate faculty members have been working with graduate students on joint projects that enhance the learning and experience of the students. We are beginning to see the positive results of these experiences. A MWSU graduate student in the Information Technology Management option of the MAS earned second place in the Business Intelligence competition at the national collegiate conference for the Association of Information Technology Professionals in Memphis Tennessee. A graduate student in the Chemistry option of the MAS was selected to present her research titled, Spectroscopic characterization of RTIL-solvent interactions via T1 and NOE difference measurements at the American Chemical Society 236th National Meeting in Philadelphia in August 2008.
#5. What challenges, if any, are you still facing in regards to this Action Project?

We still have work to do to manage the needs of international students during admission and progression processes. This past year we hired an international student coordinator who has been very helpful in developing policies and processes for the admission and support of international students. 
Another challenge is to develop effective student recruiting practices for specific programs. 
