Student Engagement Action Project
2006 Update
The goals of this action project are to 1) increase applications, yield and retention of student cohort groups identified in Western’s Enrollment Management Strategic Plan and 2) increase student engagement as measured directly by the National Survey of Student Engagement (NSSE) and indirectly by improved retention.

1. In the past year, what have you accomplished on this Action Project? What is its current status?

The recruitment component of the Enrollment Management Plan was fully implemented during the past year. Six of the seven goals were met; additional strategies have been implemented to increase the likelihood of reaching the unmet goal. 
Status of Recruitment Goals

	Fall 05 Goals
	Exceeded Goal
	Met Goal
	Goal Unmet

	Increase overall new student enrollment
	X
	
	

	Increase FTIC enrollment
	X
	
	

	Increase transfer enrollment
	X
	
	

	Increase ACT composite
	
	X
	

	Increase Missouri FTIC
	X
	
	

	Increase FTIC out-of-state enrollment
	
	
	X

	Increase adult enrollment
	X
	
	


Action plans to achieve the goals of the retention component of the enrollment management plan have been developed and will be fully implemented during AY 2006/07. Goals include plans to increase retention for

· First-time, full-time, students fall-to-fall 
· First-time, full-time freshmen with ACT scores between 21-25 
· First-time, full-time students enrolled in the honors program

· First-year, full-time minority students 
· First-time, full-time freshmen living in the residence 
· Second year students 

· Degree-seeking students 

We used data from the National Survey of Student Engagement (NSSE), the Faculty Survey from the Higher Education Research Institute (HERI), the Faculty Survey from the Center for the Study of Higher Education, the College Student Inventory (CSI), the Student Satisfaction Inventory (SSI), and institutional data to develop goals and actions for the plan. 

2. How did you involve people in your work on this action project?

Many individuals at Western have been involved in this action project. The learning communities initiative continued with 32 faculty and staff and approximately 230 students enrolled in a total of 13 learning communities. The recruitment plan was developed after input from over sixty faculty and staff at the initial workshop. The Academic Affairs and Enrollment Management Committee(AAEMC) is composed of over twenty individuals that represent all areas of campus and has responsibility for overseeing the implementation of enrollment management activities. Forty-two faculty and staff participated in the retention planning workshop last fall and additional faculty, staff and students have participated on the planning committees for each retention goal. Specifically, the Honors Committee, composed of faculty, students and administrators, developed action plans to meet the retention goal for Honors students; staff and students from the Center for Multicultural Education provided leadership in the development of action plans to meet retention goals for minority students; and residence life staff and student employees developed the action plans for retention of students living in the residence halls. 
3. What are your planned next steps on this project?
Although we have completed the third and final year of this Action Project, we are continuing to work to improve student engagement at Western. Since the full enrollment management plan will be implemented in the coming year, much attention will be given to measuring the results of the action plans and making appropriate adjustments. We will continue to administer assessment tools such as the National Survey of Student Engagement, the College Student Inventory, and the Faculty Survey of Student Engagement to compare our results with peer institutions and to give us feedback on the success of our interventions. Many successful actions have already been implemented; we will continue to build on these successes to enhance student engagement at Western. 
We will actively disseminate to our colleagues across the country the details of successful student engagement activities at Western. We have been active participants at Higher Learning Commission Conferences and AQIP workshops in the past and will continue to contribute through these activities and through other organizations.
We plan to continue our involvement with the Foundations of Excellence in the First Year, the American Democracy Project and Learning Communities.

4. Has your work on this Project resulted in an effective practice of which you are proud and that we could share with the broader higher education community?

A unique orientation course, Griffon Edge, has been design to give incoming freshmen and transfer students a head start with their college experience. The program introduces students to Western facilities, services, activities, traditions, and academic experiences. A common reading program is an integral part of the course. All students in the course are required to read a book that has been specifically selected because of content that deals with diversity and diversity issues. Small group discussion sessions are lead by various faculty, staff and administrators and the students complete a short paper relating their own experiences with the content of the reading. The 2004 and 2005 NSSE results show that Western scored significantly better than the other institutions in our comparison groups on the Diverse Interactions factor. We believe that the common reading program has helped Western to improve in this area.
5. What challenges or problems are you still facing in regard to this action project?
It continues to be a challenge to obtain data from the administrative information system at Western. With the full implementation of the new integrative software, SCT Banner, this problem should be alleviated in the near future.

