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· 1:Project Accomplishments and Status
· A:The Money Matters for Life AQIP Action Project had a productive and successful year. In collaboration with multiple units at Missouri Western State University as well as community partners (United Way of Greater St. Joseph, US Bank, and the St. Joseph School District), the project had numerous activities including the following: 
The Office of Admissions completed “Ready.Set.Go!” programs at area middle schools to share with students the importance of taking college prep work during high school as well as the benefits of obtaining a college degree. This includes a component called the “Reality Store” where students are introduced to budgeting basics and learn how different life decisions impact their ability to earn and spend money.
MWSU’s student Ambassadors and the Western VIPs, took part in the “My Success Event” program in conjunction with the United Way. This program involved busing area high school sophomores to a local convention center where they engaged in different activities designed to stress the importance of staying in high school and continuing their education beyond high school. Over 1,000 students participated in this event. The Western VIPs were part of a student panel that allowed them to share their experiences in college and how it has benefited them.
MWSU encourages all freshman to attend a registration and orientation event.  During this day-long event, both students and parents participate in a financial literacy session that encourages them to access financial resources wisely and to understand the actual cost of university attendance.
The MWSU offices of Admissions and Financial Aid along with U.S. Bank partnered to add financial literacy components to the curriculum of the University’s three day orientation class called Griffon Edge. This annual class enrolls nearly 1,000 students that are new to the University. One main component includes a session presented by U.S. Bank staff members who discuss key financial decisions that college students face and how those decisions impact their long term financial health. Students are quizzed on these sessions as part of their grade for the class.
The MWSU Craig School of Business (CSB) faculty and the Students in Free Enterprise (SIFE) student-based organization worked together to create a financial literacy presentation that the students gave to various MWSU student groups. The CSB has also added a financial literacy section to the Introduction to Business course.
The Financial Aid Office staff conducted fifteen High School Night programs and incorporated the financial aid literacy information as a part of the presentation (Cash for College).
The Financial Aid Office staff conducted “Financing Your Education and Your Future presentations once each semester for University 101 classes.  This presentation covers an array of financial aid topics, in addition to personal finance and budgeting, and creating a spending plan.  Throughout the presentation a “Cash Course” quiz is given to students regarding financial realities.
The successful Action Project is gearing up for a second year of implementation.
· R: MWSU identified a specific need for financial education within the larger community and created a project to address that need at multiple levels of the educational system. The institution is to be commended for the multiple accomplishments achieved in just one year, including implementing the “Ready.Set.Go!” program, hosting the "My Success" and freshman registration/orientation events, the collaboration between the Craig School of Business and SIFE, and establishing strong community partnerships with local banks and the K-12 school district. Establishing a common process for collecting feedback at these events could provide MWSU with valuable longitudinal data for future Systems Portfolio needs. The institution is making reasonable progress toward completion of the project and establishing a culture of continuous quality improvement.

· 
· 2:Institution Involvement
· A:To prepare a coordinated plan for implementing the MWSU Money Matters for Life AQIP Action Project, there were several brainstorming sections that took place involving a cross-section of MWSU faculty, staff, and students. A Steering Committee coordinates the activities.
There has been extraordinary partnerships in place that involve community organizations such as the United Way, U.S. Bank, and the St. Joseph School District. Each entity has provided materials, staff, access, and support.
As the committee moves forward with future steps, there will be additional MWSU faculty, staff, students, and community members involved in greater levels of outreach.
· R: The institution states that “brainstorming sessions took place” and “A Steering Committee coordinates the activities,” but it is unclear who is on the Steering Committee and how they are chosen, and whether representatives from the community partnerships are included. The description of collaborative events does indicate a high level of participation from the partnerships as well as MWSU staff and administration, which is an excellent example of fostering a culture of continuous quality improvement. Further description of the process used to select Steering Committee members may help identify potential opportunities to increase institutional involvement, especially among faculty.

· 
· 3:Next Steps
· A:The Money Matters for Life Steering Committee is looking into creating a dedicated website that would have short videos introducing students and parents to key financial literacy topics.
The Offices of Admissions and Financial Aid are planning to collaborate on a self-service website that will allow students and parents to ask questions 24/7 and get immediate answers to the most common financial aid questions.
There has been initial discussion of implementing a general studies course focused on financial literacy.
· R: MWSU describes 3 potential next steps, however the language used indicates a concrete plan for future progress has not yet been established. The Steering Committee is “looking into creating a dedicated website”, Admissions and Financial Aid are “planning to collaborate," and "there has been initial discussion..." These are great ideas that, upon implementation, would further the institution’s success in understanding students’ and other stakeholders’ needs. Clearly defining the next steps with a timeline for completion will increase the likelihood of continued progress toward the goals of this Action Project.

· 
· 4:Resulting Effective Practices
· A:The Ready.Set.Go! program has been very effective in helping students understand basic financial decision-making at an early age. The program receives great reviews from the students and teachers as they continue to dialog about the finance-related topics following the conclusion of the in-school program.
Each freshman registration and orientation event held prior to the fall semester has a special session focused on financial planning.  Feedback from students and parents has been consistently positive.
Implementing financial literacy sessions into Missouri Western's Griffon Edge orientation program has also been a component that has been well received by students. 
· R: MWSU has implemented an effective practice of hosting special sessions focused on financial planning at the freshman orientation and registration events. This is a great example of recognizing the benefit of a new practice and choosing to expand or institutionalize it. Although the institution states that the Ready.Set.Go! program has been “very effective” and that “feedback from students parents has been consistently positive", the feedback appears to be anecdotal and it is unclear how the feedback is gathered and analyzed to result in the implementation of an effective practice as a result of work on this Action Project. MWSU might benefit from creating and documenting a specific process for surveying students and collecting that information for analysis.

· 
· 5:Project Challenges
· A:One challenge will be finding funding to expand the Ready.Set.Go! program and the proposed next steps. The MWSU departments/units will be looking to pool resources and redirect existing funds whenever possible to ensure that the most successful components are ongoing and permanent. MWSU and its partners are committed to continuing this AQIP Action Project.
The possible addition of a financial literacy general studies course could provide some challenges in terms of faculty resources and the undergraduate curriculum review process.
· R: The challenge identified, finding funding to expand the Ready.Set.Go! program and the next steps, is common to many institutions. The commitment from different departments and units to pool resources and redirect existing funds is an indication that MWSU is fully commited to meeting this challenge to ensure continued success of this Action Project. Your proven ability to partner with community resources, including area banks, may be an area to explore as a source of additional funding. Because the financial literacy general studies course is still in the initial stages of discussion and the other parts of this Action Project have been so successful, it might be beneficial to conisder spinning off the financial literacy general studies course as a separate Action Project with a separate timeline and goals. 
