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· 1:  Project Accomplishments and Status
· A:  Expansion of Available Courses Offered by Distance Learning is the AQIP Action Project developed to increase Missouri Western State University's online course offerings. The Action Project began as a pilot program in Spring 2009.  Sixteen faculty members participated in this pilot, each developing an online course.  This successful pilot led to the formal AQIP Action Project.  Including the Spring 2009 developments, 88 courses have been developed or are in development.  This increases Missouri Western’s inventory of distance learning courses from about 32 to 120. 
Growth in distance learning enrollment has mirrored the growth in course offerings, with the majority of offered courses filling well before the first day of classes.  We anticipate that AY 2010-11 enrollments will increase over AY 2010 as many courses developed in AY 2010 will first be offered in AY 2011. Thirty-five online courses are being developed in the Summer of 2010. Criminal Justice faculty have developed 15 online courses in the past 18 months, putting two of the CJ degree concentrations fully online.
The Western Institute and the Instructional Media Center jointly created a new web site for online courses, including tips for online students; tips for faculty teaching online courses; a list of available online courses/programs by discipline; videos by faculty describing the nature of online learning; a guide for using WebCT; financial aid and admissions information; and other resources and information (see http://online.missouriwestern.edu/).
The Western Institute also created Facebook ads and media-based ads for online courses at Missouri Western, including a URL to a special landing page to allow the tracking of visitors to this page.  Data indicate that students from across the midwest are viewing Missouri Western’s ads and visiting Missouri Western’s website for online courses.
· R:   Missouri Western State University undertook the project of expanding available courses offered by Distance Learning Technologies. This organization has made reasonable progress toward that goal. In a year, MWSU has completed the development of a large number of online courses including the establishment of two online degree concentrations in Criminal Justice. Working with the Instructional Media Center, MWSU has created web site support for students and faculty involved in the distance education program. Using current social media formats, MWSU has placed ads and tracked their effectiveness. This demonstrates an understanding of AQIP Categories (6) Supporting Institutional Operations and (7) Measuring Effectiveness.
· 
· 2:  Institution Involvement
· A:  Prior to establishing the AQIP Action Project for online course development, faculty and students were surveyed.  Students indicated a desire for online coursework citing the need for flexibility in scheduling courses and family/career responsibilities.
Faculty indicated a desire to build online courses, but noted the following hurdles: lack of time for development, lack of training to build courses, lack of hardware and software, and the desire for a financial incentive.  In response, the Expansion of Available Courses Offered by Distance Learning Action Project provides faculty with three workload hours for developing an online course (or $2400 in the summer), a netbook or laptop if requested, a number of software applications useful in the development of online courses, one-on-one mentoring from the Instructional Media Center (IMC), group workshops by the IMC, group workshops and Webinars from external experts, and meetings where Western faculty can share ideas and developments with one another.
· R: Using the results of a faculty and student survey which indicated a need for online courses, MWSU worked with faculty to overcome a variety of problems which included lack of training, time hardware and software. The solutions include workload reduction, financial incentives, providing tools and software as needed, mentoring and workshops on how to develop online courses. This connects well with AQIP Categories (3) Understanding Students’ and Other Stakeholders’ Needs and (4) Valuing People. It also demonstrates a commitment to internal improvement and an understanding of AQIP Category (8) Planning Continuous Improvement.
· 
· 3:  Next Steps
· A:  The Expansion of Available Courses Offered by Distance Learning Action Project has completed its first full year of implementation and definitely will continue.  Academic departments offering courses that are key to meeting expressed needs in the region will be encouraged to participate in online course development (e.g., business, departments offering select general education courses, select graduate programs where an online degree is pedagogically appropriate). Funding for the development and implementation support continues.
 Enhanced marketing, training of faculty and the surveying of distance learning students will continue.
· R:   The next steps for this Action Project are clearly identified as well as which institutional departments are most impacted (the Business Department and General Education). How to assess progress has also been identified which connects with AQIP Category (7) Measuring Effectiveness. The continual training of faculty demonstrates MWSU’s commitment to Helping Students Learn, AQIP Category (1) and Valuing People, AQIP Category (4).
· 
· 4:  Resulting Effective Practices
· A:  From Missouri Western's perspective the Action Project is a success.  Many faculty have developed multiple online courses and have received both external and internal affirmation of their efforts.  Having a clear set of supports and incentives was important. The Instructional Media Center has become much more active in helping faculty in the adoption of current technologies that are useful to online learning.  New marketing methods (e.g., Facebook ads) have been tested and proved effective.   

· R: The activities of the past year reflect the commitment of MWSU to its faculty and students. The inclusion and importance of the Instructional Media Center in this action plan demonstrates MWSU’s commitment to their students.
· 
· 5:Project Challenges
· A:  A few faculty are philosophically opposed to online learning, believing it is inferior to face-to-face learning.  Some progress in countering this view has been made through the use of research data regarding online learning outcomes.  Some of the same faculty are opposed to online learning as they believe it is not in keeping with Missouri Western’s mission, and they further believe that the growth of online courses will limit the availability of full-time faculty to students taking on-site face-to-face courses.  Increases in the number of faculty volunteering to participate in the Expansion of Available Courses Offered by Distance Learning Action Project will better inform this opposition of the value of distance learning.

· R:  It is apparent philosophical differences about the educational delivery system (online or classroom) exists. The efforts MWSU has taken to develop online curriculum reflects its commitment to meeting the needs of its students. It is this review’s belief that both delivery systems can peacefully co-exist within the same institution. Inclusive communication and valuing all opinions is vital to the success of any plan. The building of internal collaborative relationships (part of AQIP Category (9) Building Collaborative Relationships) between all instructional departments will strengthen the institution overall, enabling MWSU to meet different learning styles and preferences, thus helping all students learn.

