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GOVERNANCE ADVISORY COUNCIL

October 23, 2007 meeting
Attendees:  Dr. Joseph Bragin, Dr. Martin Johnson, Dr. Steve Estes, Ron Olinger, Dan Nicoson, Jan Aspelund, Tim Kissock, Dr. Brenda Blessing, Dr. Brian Cronk, Dan Eckhoff, Jeff Cunningham, Dr. Judy Grimes
Others present:  Dr. Jeanne Daffron, Dr. James Scanlon, Dr. Jeanie Crain, Beth Wheeler, Dr. Gene Eulinger, Kathy Joe, Debbie Johnson, Stena Hinkle, Darcy Groce
GAC #07-01 – Elimination of “Salary Schedule” Language in Policy Guide
Source of Proposal:

 Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:     MWSU Policy Guide (2006-2007), Section Two, Chapter III, Part Q, page 51; Section Three, Chapter I, Part A, paragraph 3, page 96; and Section Three, Chapter III, Part A, paragraph 5, page 124
AY 2006-7 Policy Guide, Section Two, Chapter III, Part Q, Page 51. 

For faculty members who instruct in the summer session and who are on the regular nine-month salary schedule, letters of appointment will be issued separately from contracts issued during the regular academic year. Letters of appointment are issued to faculty members with salary based upon the following formula: equated hour load x 1/7 x20 percent of the full-time contract salary for the past academic year (educational advancements will be recognized for the portion of the year in which they were in effect). The salary for faculty members who commence their full-time employment in a summer session will be based on the previous year’s salary schedule. Part-time faculty members will be reimbursed at the rate of $600 per credit hour. 

AY 2006-7 Policy Guide, Section Three, Chapter I, Part A, Paragraph 3, Page 96. 

For faculty members who instruct in the summer session and who are on the regular nine-month salary schedule, letters of appointment will be issued separately from contracts issued during the regular academic year. Letters of appointment are issued to faculty members with salary based upon the following formula: equated hour load x (1/7) x 20 percent of the full-time contract salary for the past academic year (educational advancements will be recognized for that portion of the year in which they were in effect). The salary for faculty members who commence their full-time employment in a summer session will be based on the previous year’s salary schedule. Part-time faculty members will be reimbursed at the rate of $600 per credit hour. 

AY 2006-7 Policy Guide, Section Three, Chapter III, Part A, Paragraph 5, Page 124. 

Consideration for promotion in rank for a non-faculty employee who holds rank will be given in accordance with the same procedures and guidelines used for like consideration for faculty. In the event that a non-faculty employee or assistant coach becomes a full-time instructor, placement on the salary schedule will be at current academic rank. The step will be recommended through an evaluation made by the Provost and Vice President for Academic and Student Affairs and forwarded to the President of the University.

Proposed Policy or Procedure: 
 

AY 2006-7 Policy Guide, Section Two, Chapter III, Part Q, Page 51. 

For faculty members who instruct in the summer session and who are on a regular nine-month contract, the regular nine-month salary schedule, letters of appointment will be issued separately from contracts issued during the regular academic year. Letters of appointment are issued to faculty members with salary based upon the following formula: equated hour load x 1/7 x 20 percent of the full-time contract salary for the past academic year (educational advancements will be recognized for the portion of the year in which they were in effect). The salary for faculty members who commence their full-time employment in a summer session will be determined using the starting salary procedure for the previous academic year. based on the previous year’s salary schedule. Part-time faculty members will be reimbursed at the rate of $600 per credit hour. 

AY 2006-7 Policy Guide, Section Three, Chapter I, Part A, Paragraph 3, Page 96. 

For faculty members who instruct in the summer session and who are on a regular nine-month contract, the regular nine-month salary schedule, letters of appointment will be issued separately from contracts issued during the regular academic year. Letters of appointment are issued to faculty members with salary based upon the following formula: equated hour load x (1/7) x 20 percent of the full-time contract salary for the past academic year (educational advancements will be recognized for that portion of the year in which they were in effect). The salary for faculty members who commence their full-time employment in a summer session will be determined using the starting salary procedure for the previous academic year. based on the previous year’s salary schedule. Part-time faculty members will be reimbursed at the rate of $600 per credit hour. 

AY 2006-7 Policy Guide, Section Three, Chapter III, Part A, Paragraph 5, Page 124. 

Consideration for promotion in rank for a non-faculty employee who holds rank will be given in accordance with the same procedures and guidelines used for like consideration for faculty. In the event that a non-faculty employee or assistant coach becomes a full-time instructor, placement on the salary schedule will be at current academic rank initial salary will be determined based on current academic rank. The step will be recommended through an evaluation made by the Provost and Vice President for Academic and Student Affairs and forwarded to the President of the University.

GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on October 29, 2007.
GAC #07-02 – Proposals to Address Problems of Hiring and Retaining Faculty
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:     MWSU Policy Guide (2006-2007), Section Three Chapter III, Part C, Heading 1, paragraph 3, page 125
In academic areas where there is a low availability of qualified persons for faculty positions, the Provost and Vice President for Academic and Student Affairs with the written agreement of the appropriate department Chairperson and Dean may have the option of increasing the initial contract salary up to thirty percent beyond the initial salary placement. The Faculty Senate Salary Committee will meet with the Provost and Vice President for Academic and Student Affairs by February of each year to evaluate the appropriateness of such initial salary adjustments and the advisability of continuing to do so. In lieu of a meeting, the Faculty Senate Salary Committee may request and receive a report from the Provost and Vice President for Academic and Student Affairs setting out the number of such salary adjustments, the departments for which such adjustments were made, and the extent of the adjustments. (May 2003) 
Proposed Policy or Procedure:  (Deletions are in strikethrough; additions are in bold and are underlined.)
In academic areas where there is a low availability of qualified persons for faculty positions, The Provost and Vice President for Academic and Student Affairs, with the written agreement of the appropriate department Chairperson and Dean, may have the option of increasing the initial contract salary up to thirty percent beyond the initial salary placement.  The Faculty Senate Salary Committee will meet with the Provost and Vice President for Academic and Student Affairs by February September 15 of each year to evaluate the appropriateness of such initial salary adjustments and the advisability of continuing to do so.  In lieu of a meeting, the Faculty Senate Salary Committee may request and receive a report from the Provost and Vice President for Academic and Student Affairs setting out the number of such salary adjustments, the departments for which such adjustments were made, and the extent of the adjustments. 
GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on October 29, 2007.
GAC #07-03 – Graduate Council Representation
Source of Proposal:

Graduate Council
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide (2007-2008), Section One, page 9
The membership of the Governance Advisory Council consists of the Vice Presidents, the Dean of each College, and the Presidents and Vice Presidents of the three governance groups, the Dean of Student Development, the Director of Athletics, the Human Resources Director, and the Risk Manager. The Chairperson shall be the Provost and Vice President for Academic and Student Affairs. The Chairperson shall appoint an acting Chairperson to serve in the event of absence. All considerations for membership should pass through the GAC to the President, who will make a final decision. (May 2004)

Proposed Policy or Procedure:     

The membership of the Governance Advisory Council consists of the Vice Presidents, the Dean of each College, the Dean of Graduate Studies, the Presidents and Vice Presidents of the three governance groups, the Dean of Student Development, the Director of Athletics, the Human Resources Director, and the Risk Manager. The Chairperson shall be the Provost and Vice President for Academic and Student Affairs. The Chairperson shall appoint an acting Chairperson to serve in the event of absence. All considerations for membership should pass through the GAC to the President, who will make a final decision. 
GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on October 29, 2007.
GAC #07-04 – Birthday Holiday
Source of Proposal:

Staff Association
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide (2007-2008), Section IV, Absences, Article B, page 139
In addition to the holidays listed, all full-time, regular Exempt and Non-Exempt Staff will be allowed to take one day off as a personal holiday for their birthday after having served five years of full-time continuous employment from their official hire date.  The extra holiday may be taken any time within the month in which their birthday falls, but it is recommended on their birthday.  The absence is to be reported on an Absence Report and submitted prior to the Birthday Holiday being taken by the employee.
Proposed Policy or Procedure:  

In addition to the holidays listed, all full-time, regular Exempt and Non-Exempt Staff will be allowed to take one day off as a personal holiday for their birthday after having served five years of full-time continuous employment from their official hire date.  The extra holiday may be taken any time within the fiscal year, but it is recommended on their birthday.  The absence is to be reported on an Absence Report and submitted prior to the Birthday Holiday being taken by the employee.
GAC Summary:   After discussion, it was recommended that the birthday holiday be changed to another personal day after five years of service.  The Director of Human Resources will work with the Staff Association to rewrite the proposal with this recommendation.  This proposal will be brought back to GAC for review at the December 2007 meeting.
Presidential Action: 
None at this time.
Respectfully submitted,

Jennie McDonald

Secretary







