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GOVERNANCE ADVISORY COUNCIL

May 13, 2008 meeting
Attendees:  Dr. Joseph Bragin, Dr. Jeanne Daffron, Dr. Martin Johnson, Dr. Steve Estes, Dr. Brenda Blessing, Dr. Brian Cronk, Jeff Cunningham, Dr. Judy Grimes
Others present:  Susan Bracciano, Stena Hinkle, Jim Mulder, Dr. Jimm MacGregor
GAC #07-14 – General Studies Curriculum
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   
Recommend revision of the 2007-2008 Policy Guide (p. 64 – Group III proposals):

Existing courses being proposed for deletion of inclusion within the General Studies Curriculum.
Proposed Policy or Procedure:  

To read:  “Existing courses being proposed for deletion or inclusion within the General Studies Curriculum.”
GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-15 – Faculty Evaluation Procedures, Tenure
Source of Proposal:

Faculty Senate


Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, VIII. Faculty Evaluations Procedures, C. Tenure, 2. Tenure Process, c. Levels of Peer Review in the Tenure Process, page 73:
Proposed Policy or Procedure:  (changes in bold and strikethrough)
Chairperson Evaluations & Responsibilities: Annual evaluation interviews by the department chairperson of those on tenure track should address issues related to work toward tenure. Candidates for tenure must have a midterm review in the year specified in their annual faculty contracts.  Normally this occurs in the third year (of a six year probationary period).  This review that mirrors the tenure application process up to the level of college dean. For faculty who have negotiated an earlier tenure review through credit towards tenure at the time of hire, the midterm review should occur at the midpoint of their anticipated probationary period. The chairperson is responsible for initiating this review. The review should document a prospective tenure candidate’s strengths as well as areas in which additional work should be focused in subsequent years. This documentation should appear on the candidate’s annual evaluation form, or as an attachment to it. 
Departmental Review Committee: Academic departments must have a review committee that provides a recommendation to the department chairperson on tenure and promotion decisions. The departmental chairperson provides his or her review to the dean but must include the recommendation from the departmental committee. The departmental chairperson is responsible for appointing the departmental committee after consultation with tenure and promotion candidates. The committee should be small and members should be tenured colleagues in the same (or allied) disciplines. The departmental committee should also be involved in the midterm review process to assure that midterm review and tenure/promotion processes are aligned.  The committee’s recommendations must be included in the review that the department chairperson provides to the dean.

GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-16 – Faculty Evaluations, Promotion/Tenure Evaluation Package
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, VII. Faculty Evaluations Procedures, E., Promotion/Tenure Evaluation Package, page 77
Proposed Policy or Procedure:  (changes in bold and strikethrough)
1. Preparation of Evaluation Package

a. The information should be well organized and include a table of contents.
b. The candidate must include an appropriate curriculum vitae.
c. A narrative overview, immediately preceding the evaluation sections, should speak to the strengths of the candidate’s performance and accomplishments and work to show connections between appropriate aspects of the three evaluation areas—teaching, service, and scholarly/creative activity.
d. Where possible, qualitative and quantitative comparisons should be made

that demonstrate the candidate’s performance in relation to other departmental and MWSU faculty.

e. Data presented should be analyzed, explained, and contextualized in terms of teaching, scholarly/creative activity, and service.

f. Materials must be confined to one three ring notebook NOT to exceed two inches in thickness. All materials must be easily available without having to remove them from the notebook. A second notebook will be submitted containing ALL student evaluations received during the rating period, or for the most recent five years.

g. Annual faculty self evaluation forms, Annual Faculty Evaluation Form, midterm evaluations, and chairperson annual evaluation forms must be included for each year of evaluation period.

h. The candidate must authorize release of materials in his or her personnel faculty file in the office of the Provost/Vice President for Academic and Student Affairs for use by appropriate committee members. It should be understood that the confidentiality of such file is to be protected and its contents to be used solely for the purpose of making tenure and/or promotion recommendations.

2. Areas Evaluated


a. Teaching

Candidates must begin this section with a narrative that explains and synthesizes the materials supporting their teaching effectiveness.  This is followed by evidence of teaching effectiveness, which may include, but is not limited to the following:  Evidence of teaching effectiveness may include, but is not limited to the following:

· A narrative explaining the instructor’s development as a teacher and his or her application of pedagogical theory
                             (list continues as currently written)

b. Scholarship/Creative Activity
Candidates must begin this section with a narrative that explains and synthesizes the materials supporting their scholarly/creative activity.  The materials also must be accompanied by, or show evidence of, some form of peer review. All scholarship/creative activity MUST be accompanied by, or show evidence of, some form of peer review.

                             (list continues as currently written)
c. Service

Candidates must begin this section with a narrative that explains and synthesizes the materials supporting their service.



    (list continues as currently written)
GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-17 – Faculty Evaluation Procedures
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   VII. Faculty Evaluations Procedures, page 77
Proposed Policy or Procedure:  To read as follows (changes in bold and strikethrough)
          “ E. PROMOTION/TENURE/MID-PROBATIONARY EVALUATION PACKAGE”

Also, replace the phrase “midterm review” with “mid-probationary review” everywhere that it appears in the Policy Guide.   Specifically, on pages: 65, 73, 74, and 77

GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-18 – Terminal Degree
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, VII. Terminal Degrees, pages 85-86
Proposed Policy or Procedure:  (changes in bold or strikethrough)
Terminal Degree Requirements as of July 1, 2008

The doctorate is considered the terminal degree at MWSU.  There are, however, some instances in which other degrees must be recognized as terminal because doctoral programs in certain disciplines either do not exist or are not widespread.  Furthermore, disciplinary, regional and/or national accrediting agencies may recognize degrees other than the doctorate as terminal.  The Provost, in consultation with the relevant dean and department chair, shall be responsible for determining if a non-doctoral degree is considered to be terminal.  Faculty with the doctorate or other terminal degree must be appointed to the rank of assistant professor, associate professor, or professor.  Faculty without the doctorate or other terminal degree will normally be appointed to the rank of instructor unless an exception is made by the Provost.  ABDs must be appointed to the rank of instructor.
Terminal Degree Requirements as of February 29, 1987

College of Liberal Arts and Sciences

Art- Doctorate in all areas with the exception of Studio Art. The MFA would be considered the terminal degree for those with appointments in Studio Art.

Biology- Doctorate. Physical Therapist Assistant Program- Masters Degree in Physical Therapy plus licensure to practice physical therapy. (June 1996)

Chemistry- Doctorate.

Communication Studies/Theatre- Doctorate for all persons in Speech. Doctorate for all persons in Theater except those in Technical Theater. The MFA would be considered the terminal degree for those with appointments in Technical Theater.

Computer Science, Mathematics, Physics- Doctorate

Economics- Doctorate

English, Foreign Languages and Journalism- Doctorate

Government/Social Work/Sociology- Doctorate

History/Philosophy/Geography- Doctorate

Music- Doctorate in all areas except performance. Those with appointments in the performance area would be required to have the Master of Music degree, experience, and an established reputation in music performance.

Psychology- Doctorate

College of Professional Studies:

Business- Doctorate in all areas except Business Law. The Doctorate or a degree of Juris Doctorate for those with appointments in the area of Business Law.

Criminal Justice and Legal Studies. Criminal Justice- Masters Degree in Criminal Justice plus a specialist degree in Criminal Justice. Legal Studies- Doctorate of Juris Doctorate

Education- Doctorate

Engineering Technology- Doctorate, or Masters Degree plus Professional Engineering License. (May 1999)

HPER- Doctorate

Nursing- Doctorate in Nursing or Masters in Nursing and a Doctorate approved by the department or Masters in Nursing and current national certification in a clinical specialty. Health Information Management Masters Degree approved by the department with the (RHIA)Registered Health Information Administrator. (June 1997) 

GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-19 – Promotion Eligibility
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, page 75, D. Faculty Promotion:  Eligibility and Performance Guidelines
GAC Summary:   This proposal was returned to Faculty Senate for further discussion.
Presidential Action: 
No action at this time.
GAC #07-20 – Initial Academic Placement
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, Initial Academic Placement, pages 124-125
Proposed Policy or Procedure:  (changes in bold and strikethrough)
Faculty possessing a doctorate or other terminal degree may be appointed to the rank of assistant professor, associate professor, or professor.  Faculty not possessing the doctorate or other terminal degree will normally be appointed to the rank of instructor.  An exception may be made if the inability to hire terminally qualified faculty poses a significant obstacle to MWSU’s ability to offer quality academic programs.  Any such exceptions must be reported by the Provost to the Faculty Senate Salary Committee by September 15 each year.
The Faculty Senate Salary Committee will meet with the Provost and Vice President for Academic and Student Affairs by September 15 of each year to evaluate the appropriateness of such initial salary adjustments. In lieu of a meeting, the Faculty Senate Salary Committee may request and receive a report from the Provost and Vice President for Academic and Student Affairs setting out the number of such salary adjustments, the departments for which such adjustments were made, and the extent of the adjustments.

Initial placement may be at any academic rank. The appointment of an individual to initial rank and salary shall recognize the faculty applicant’s previous academic achievement and teaching experience. To qualify for the MA+30 level, the semester hours above the MA must be in the major teaching field. The Specialist degree, two year MFA degree, JD degree, CPA, PE (Registered Professional Engineer) will be considered at the MA+30 level. To qualify for the MA+60 level, faculty members must be in a doctoral program and all semester hours counted must be approved toward the doctorate by the officials of the institution attended. The A.B.D. is considered equivalent to the MA+60. A person who has the earned doctorate or other appropriate terminal degree in the discipline in which the appointment is made is eligible for appointment at the rank of assistant professor without regard to experience. 

GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-21 – Change in Educational Level
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:  MWSU Policy Guide, Change in Educational Level, pages 125-126
Proposed Policy or Procedure:  (changes in bold and strikethrough)
The educational level of faculty for salary purposes is determined at the time of initial placement and is based upon the degree and course work considered by the University as appropriate for the particular position. After initial employment, salary adjustments for educational advancement are available only for programs of study that result in the completion of a degree and that are approved by the Provost and Vice President for Academic and Student Affairs. It is recommended that the A faculty member must seek approval of a particular program of study prior to pursuing the program educational advancement.  For approved programs the following guidelines are used for determining salary adjustments: Upon verification from the faculty member’s University of completion of all requirements for the degree doctorate, A.B.D., MA+60, or MA+30, the academic contract salary of the faculty member will be increased adjusted to reflect the new level beginning the first of the month following receipt of this verification by the Provost and Vice President for Academic and Student Affairs.  The faculty member, his her department chair and dean, and the Provost are responsible for negotiating any salary increase based on educational advancement.
A six percent salary adjustment will be provided for moving from the MA to the MA+30 level or from the MA+30 to the MA+60(A.B.D.) level. A fourteen percent salary adjustment will be provided for moving from the MA+60 to the doctorate level. In addition, the instructor receiving the doctorate will be reappointed to the rank of assistant professor. 

For faculty whose first contract year was prior to AY 2008-09, the salary increase for educational advancement will be determined using the following procedure: A six percent salary adjustment will be provided for moving from the MA to the MA+30 level or from the MA+30 to the MA+60(A.B.D.) level. A fourteen percent salary adjustment will be provided for moving from the MA+60 to the doctorate level. In addition, the instructor receiving the doctorate will be re-appointed to the rank of assistant professor.  All faculty hired before AY 2008-09 who wish to take advantage of this procedure must have an educational advancement plan approved by the Provost and Vice President for Academic and Student Affairs by June 30, 2010.  Educational advancement resulting in an earned degree must be completed by June 30, 2015.
GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-22 – Lecturers
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, pages 96, 141
Proposed Policy or Procedure:  (changes in bold and strikethrough)
Remove all references to “Lecturers” from the Policy Guide.

Page 96
Lecturers are faculty members who serve one year appointments; they may be reappointed in subsequent years at the discretion of the institution. They are not eligible for promotion, tenure, or sabbatical leave. The early warning provision does not apply. The work load is a minimum of 27 credit hours. Lecturers are expected to be on campus for extended hours for purposes of advising, tutoring, office hours, and other duties as assigned. Evaluation of lecturers will primarily be based on the criteria of “Quality of Instruction,” “Quality of Departmental Support,” and “Quality of Advising.” A master’s degree is required; terminal degrees beyond the master’s degree are not required. For the purpose of merit, lecturers shall be considered part of the Professional Staff merit pool. 

Page 141

Sabbatical Leave: The purpose of sabbatical leave is for the professional development of the employee and for the increased effectiveness of the individual to the institution and higher education. Sabbatical leave is open to any fulltime employee except lecturers (March 1996) who: (a) will have served five years on the staff; (b) has appropriate authorities; (c) has a proper and satisfactory record of performance as a teacher or administrator, as a counselor, and as a citizen in the University community. (November 2000)

GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-23 – Chairperson Stipends
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, page 51
GAC Summary:   This proposal was returned to Faculty Senate for further discussion.
Presidential Action: 
No action at this time.
GAC #07-24 – Salary Schedule and Overload Compensation
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, page 126, 3. Overload Compensation
GAC Summary:   This proposal was returned to Faculty Senate for further discussion.
Presidential Action: 
No action at this time.
GAC #07-25 – Undergraduate Curriculum Committee
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, Undergraduate Curriculum Development
Proposed Policy or Procedure:  (changes in bold and strikethrough)
It is the authority of the faculty to develop undergraduate curricula, approve all curricular offerings of the institution, and establish ways to evaluate the effectiveness and currency of the undergraduate curriculum.

A. Undergraduate Curriculum Development Procedure

Undergraduate Curriculum suggestions and recommendations for all additions or deletions of course and/or programs may originate from any group or individual, but must be submitted by the Chairperson(s) of the department(s) primarily involved in the change. Undergraduate curriculum proposals will utilize one of two processes: an Undergraduate Curriculum Committee (UGCC) review process for more expansive course and program changes (Primary) and an expedited process for minor course and program changes (Secondary).

Secondary course and program changes, like those involving the changing of a course’s semester offerings or title, may be submitted at any time after June 1; however, for inclusion in the next AY catalog, the proposal must have completed the process by January 15 of each AY.  Secondary course and program changes are approved on the departmental level, shared with affected and interested departments and the UGCC chair, the Registrar’s Office, and reviewed by the appropriate Dean. If the Dean, in discussion with the UGCC Chair or affected departments, finds that the ramifications of the proposed curriculum changes are greater than originally supposed by the proposal originator, the proposal will be forwarded for evaluation by the UGCC. Once the Dean’s evaluation is complete, the catalog and Banner changes will be included with this cycle’s approved Primary curriculum proposals without further review by the UGCC, the Faculty Senate, GAC, or the President.

Primary course and program changes, including those adding new courses or programs, will follow the UGCC timetable for submission in order that the curricular process can move smoothly from design to implementation. Primary course and program changes are approved on the departmental level, shared with affected and interested departments, reviewed by the college Deans, and evaluated by the UGCC before presentation to Faculty Senate and Governance Advisory Council (GAC). 

Time Schedule for Primary course and program development:

End of the fourth week of classes of summer school, 4:00 p.m. Department chairs post their completed curriculum to the UGCC folder on the O-Drive, including all necessary attachments/hyperlinks. The department chair(s) will send a summary of each proposal’s title and pertinent details by e-mail to all department chairs, any other affected groups, the Registrar’s office, the UGCC Chair, both College Deans, and the Office of Academic and Student Affairs. Affected Departments and individuals shall have at least 30 days to review the proposal and respond to it online.

End of the eighth week of summer school, 4:00 p.m. (1)  Affected departments have completed their portion (Section IV.B.) of the Curriculum Form. Failure to respond to the proposal, either in the affirmative or negative, will be regarded as a neutral vote on the proposal by UGCC in its deliberations.  (2)  A representative from the Registrar’s office will respond to the proposal (Section IV. C.).
Friday before Faculty Plan Days, 4:00 p.m. The Deans will conclude their review of each curriculum proposal and complete Section IV.D. of the Curriculum Form, indicating their support for the proposal.

Second Friday of classes for the fall semester. The UGCC will organize the subcommittees and assign each to review particular departments’ proposals. A timetable for review is established and departments are notified of when their proposals will be reviewed.

One week before the first reading of a department’s proposals. Subcommittees will review each item in the department’s proposals and meet with the department to discuss the packet. The subcommittee will check curricular constraints by completing Section VI of the Curriculum Form for proposals that add a program or change the number of credit hours in a program. The subcommittee will also ensure that the forms and all the necessary attachments are complete for the full UGCC Review. Two weeks after a department’s proposals have been reviewed and voted on by the UGCC. The Department Chairs will incorporate any required changes into the forms and attachments and prepare a final summary of the department’s proposals for inclusion in the Faculty Senate and GAC reports that the UGCC Chair prepares. The Subcommittees will complete Section VII. of the Curriculum Form. The UGCC Chair will prepare the final report of the changes for presentation during the December meetings of the Faculty Senate and GAC. 

During the review process, the proposal submitters may change, add, of delete proposal items if recommended to do so by the reviewing subcommittee. Not all Primary course and program changes will be discussed by the full UGCC, some proposals will be facilitated through the process by Executive or Subcommittee review only. Proposals reviewed by the full committee will generally require two readings/reviews before a committee vote is taken on the proposal.

In addition, under extreme circumstances, the Provost and Vice President for Academic and Student Affairs may call a special session of the Undergraduate Curriculum Committee to review proposal packets during the spring semester. (July 1992)(April 1994)

Unless an informational report, all proposals from one department or program are to be posted to the UGCC folder on the O-Drive in the department’s folder using the Curriculum Proposal Form provided by the UGCC. If the proposal requires Coordinating Board approval, those forms must also be completed and posted with the proposal. (April 2001)

All originators should make every effort to analyze the need, population to be served, immediate cost factors, how other programs or departments are affected, and the long-range view of the proposed change or addition. This analysis should be done well in advance so the coordination among affected departments and/or programs can be accomplished. These coordination efforts must be accomplished prior to evaluation of the proposal by the UGCC. Proposals which have not been shared with the affected department(s) (Section IV.B. of the form) will not be accepted by the Undergraduate Curriculum Committee. “Affected departments” are those departments that require or have an elective a course from the originating department.

Before evaluation by the UGCC, the appropriate department chairperson and Dean of the College must review the proposal, making their remarks in support of or in opposition to the proposal. The Dean of the College or department chairperson must then either allow UGCC evaluation or return it to its originator accompanied by remarks. If returned the originator may: a) alter the proposal under consideration, b) withdraw the proposal or c) allow the UGCC to evaluate the proposal with all statements of support and/or opposition by the Dean of the College and department chairperson. (April 1994) (July 1995) (March 1997)

All Primary proposal packets will be assembled the first Monday after Labor Day on the UGCC folder on the O-Drive, to be available for review by the UGCC members and the faculty at large. Any significant changes in the proposal made during the UGCC’s evaluation process must be submitted to the Dean of the College for approval by the appropriate Dean of the College prior to a final vote of acceptance/rejection by the UGCC. The UGCC will submit an informational report of all Primary curriculum proposals to the Faculty Senate prior to making a written recommendation to the Governance Advisory Council (GAC). Along with the recommendation will be the rationale and justification for the committee’s action. The GAC will submit their recommendation to the President for final action. After the review cycle, a digital copy of all the AY proposals will be housed in the Office of Academic and Student Affairs. (July 1986) (April 1994)
In the event that a proposal item which proposes a new major, minor or associate program or introduces changes to such a program has successfully proceeded through the UGCC, the Faculty Senate, and GAC, but cannot be implemented in the following catalog due to budget/staffing constraints or DHE action, the proposal will be allowed a one-year grace period for implementation without having to be re-submitted at the beginning of the approval process. The approval of all other proposals is valid for only the next catalog cycle, so that if the change is not implemented in the next catalog, it will have to be re-submitted as a new proposal in the next curriculum development cycle. General studies course changes automatically have a one-year grace period to allow completion of the general studies approval process.

B. Undergraduate Curriculum Development Timetable 
	Date
	Responsible For Action
	Action

	End of the fourth week of classes in summer school, 4:00 p.m.


	Proposal Packet Originators

(Department Chairs)


	Post completed Curriculum Form and all necessary attachments to the UGCC folder on the O-Drive and send an email to all department chairs, any other affected groups, the UGCC Chair, both academic deans, and the Office of Academic Affairs. The email must include a list of each proposal’s title and the affected departments listed in Section IV.B. of the proposal.

	End of the eighth week of classes in summer school, 4:00 p.m.
	Affected Departments


	Affected departments must complete their portion (Section IV.B.) of the Curriculum Form.

	
	
	A representative from the Registrar’s office will respond to the proposal. (Section IV.C.)

	Friday before Faculty Plan Days, 4:00 p.m.
	Dean of the College
	The Deans will complete Section IV.D. of their college’s Curriculum Forms.

	Second Friday of classes for the fall semester


	UGCC
	Organizes subcommittees and assigns each to review particular departments’ curriculum proposals. A timetable for review is established and departments are notified of when their proposals will be reviewed.

	One week before the first reading of a department’s proposals
	Subcommittees
	Review each item of the curriculum proposal and meet with the department to discuss packet. Review of Section VI. for proposals that add a program or change the number of credit hours in a program.  Ensure that the forms and attachments are complete for the full UGCC review. 

	Two weeks after department’s proposal has been reviewed and voted on by the UGCC


	Proposal Packet Originators

(Department Chairs)
	Incorporate any required changes into the forms and attachments. Prepare a summary of the department’s proposals and email it to UGCC Chair for inclusion in report to Faculty Senate and GAC.

	
	Subcommittees
	Complete Section VII. of the Curriculum Form. 

	
	UGCC Chair
	Prepare report for the December meetings of Faculty Senate and GAC


GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-26 – Staff Association Constitution and Bylaws
Source of Proposal:

Staff Association
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, Appendix M, pgs. 264-267 and Appendix N., pgs. 268-273
Proposed Policy or Procedure:  (changes in bold and strikethrough)
APPENDIX M

STAFF ASSOCIATION CONSTITUTION

OF MISSOURI WESTERN STATE UNIVERSITY

ARTICLE I: NAME

The name of this organization shall be the Missouri Western State University Staff Association.

ARTICLE II: VISION

The vision of the Missouri Western State University Staff Association will be to serve as a liaison between the members and administration.

ARTICLE III: MISSION

The mission of the Missouri Western State University Staff Association will be to contribute to and promote the mission and goals of the institution.

ARTICLE IV: PURPOSE AND FUNCTION

The purpose of the Staff Association is to provide a forum for all exempt and nonexempt personnel (classified in positions from A11 to C55) as defined by the Federal Government Fair Labor Standards Act, who hold a nonacademic position by primary appointments as defined by the MWSU Policy Guide and are not protected by tenure.

ARTICLE II:  Purpose

1. It shall be the purpose of the Staff Association of Missouri Western State University (hereafter referred to as the Association) to promote and contribute to the mission and the goals of the university.

2. It shall be the purpose of the Association to serve as a representative of its members in such matters as may directly affect staff employees and to recommend changes in existing policy as needed.

3. It shall be the purpose of the Association to promote high professional standards and to collaborate with the administration to encourage and assist staff members in their pursuit of professional development.

4. It shall be the purpose of the Association to foster and enhance communication and interaction between members of the association and the university community in pursuit of a spirit of unity and cooperation.

5. It shall be the purpose of the Association to encourage members to participate in university activities.

ARTICLE V: MEMBERSHIP

ARTICLE III: MEMBERSHIP

Membership in the Association will be those Missouri Western employees who are classified as exempt or nonexempt personnel (herein after referred to as staff) as defined by the Federal Government Fair Labor Standards Act, who hold a non-faculty classified position in A through C levels of the Classification System by primary appointments as defined by the MWSU Policy Guide and are not protected by tenure.

ARTICLE VI: GOVERNING BODY OF THE ASSOCIATION

ARTICLE IV: GOVERNING BODY OF THE ASSOCIATION

Section 1: The representative body of the Association shall be the Staff Council (formerly known as the House of Delegates) Senate.

Section 2: The Staff Council Senate will be comprised of 17 members to be chosen by the election process as outlined in the Bylaws. One member will be the most recent President of the Association. From the Council Senate, there shall be four (4) elected officers: President, 1st Vice President, 2nd Vice President, and Secretary. These officers will make up the Executive Council Committee. The immediate past President will serve in an advisory capacity to the Executive Council Committee.

Section 3: The Executive Council Committee shall be elected for a one-year

term, not to exceed two consecutive terms, per office held. The Staff Council Senate shall be elected for a two-year term, one half in even years, and the other half in odd years. The Staff Council Senate members may succeed themselves.

Section 4: Staff Council Senate vacancies are filled by the runners-up from the last election for the balance of the vacated term. If a vacancy cannot be filled through the above means, it will be filled with a similarly qualified (that is exempt or nonexempt) person, appointed by the Election Committee and approved by the Staff Council Senate.

ARTICLE VII: ELECTION OF EXECUTIVE AND STAFF COUNCIL

ARTICLE V: ELECTION OF EXECUTIVE COMMITTEE AND STAFF COUNCIL SENATE

Section 1: The Staff Council Senate shall be elected and the Association shall be informed by the end of the fiscal year.

Section 2: Election of President, 1st Vice President, 2nd Vice President and Secretary will be determined as outlined in the Bylaws.

Section 3: The Staff Senate and Executive Council Committee shall take office at the beginning of the fiscal year.

ARTICLE VIII: MEETINGS

ARTICLE VI:  MEETINGS

Section 1: The Staff Council Senate will meet once a month as scheduled by the Executive Council Committee. Meetings are open to all staff employees unless otherwise specified. The President of the Association may call special meetings of the Staff Council Senate when there is a need.

Section 2: Official action on proposals either initiated by or referred to the Staff Council Senate can only be taken with a quorum consisting of two-thirds of the membership of the Staff Council Senate. A simple majority of a positive vote will be necessary to pass any proposal.

Section 3: Meetings of the Association may be called by the President of the Association, a simple majority of the Staff Council Senate, or by petition of at least twenty-five (25) percent of the members.

ARTICLE IX: POWERS

ARTICLE VII: POWERS

Section 1: The Staff Council Senate may make recommendations on matters affecting the welfare of Missouri Western State University.

Section 2: The Staff Council Senate may make recommendations on matters affecting the welfare of members of the Association.

Section 3: The Staff Council Senate shall approve the Association President’s list of volunteers to Standing Committees.

Section 4: The Staff Council Senate shall approve the Association President’s list of volunteers to Special Events Committees.

ARTICLE X: VETO POWERS

ARTICLE VIII: VETO POWERS

Section 1: Members of the Association shall have the right to challenge any Staff Council’s Senate’s action, which is to be binding on the Association membership.

Section 2: A challenge of the Staff Council Senate action must be made by at least twenty-five (25) percent of the members of the Association. Such challenges, with justification, shall be made in writing and presented to the President of the Association within fifteen (15) working days after the minutes of the Staff Council Senate meeting at which the challenged action was taken have been posted.

Section 3: The President, through the Secretary of the Association, shall send a copy of such challenge (names of the challengers need not be included) to each member of the Association and shall arrange a meeting of the Association no sooner than five working days after copies of the challenge have been distributed to the Association. The convened meeting shall consider the challenge.

Section 4: No later than three working days after the convened meeting, the Secretary of the Association shall distribute ballots to all members of the Association asking them whether they will uphold the action of the Staff Council Senate. A simple majority of votes supporting the challenge (more than 50 percent of all votes returned/cast) constitutes a veto of the Staff Council Senate.

Section 5: The results of the challenge shall be presented to the association no more than ten (10) working days after the ballots are distributed.

ARTICLE XI: AMENDMENTS

ARTICLE IX: AMENDMENTS

Section 1: Any member of the Association may propose an amendment to the Constitution or Bylaws.

Section 2: The amendment must be presented to the Secretary of the Association in writing and distributed to all members of the Association at least ten (10) working days prior to a vote on the amendment.

Section 3: Vote on all amendments may be by paper or electronic ballot and passage shall be by two-thirds (2/3) of the returned/cast ballots. The results of the vote shall be presented to the association no more than ten (10) working days after the ballots are distributed.

Section 4: Temporary changes to the Constitution and/or Bylaws may be implemented by a majority vote of the Staff Council Senate at any time necessary to resolve situations which are not specifically identified by the current Constitution and Bylaws. The Secretary shall keep a separate record of any temporary changes as they occur. These temporary changes will be valid only for the fiscal year in which they are enacted.
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∙DUTIES OF EXECUTIVE COUNCIL COMMITTEE

The President shall:

· Preside over all meetings of the Association and the Staff Council Senate.

· Represent the Association on all committees required by university policy or designate a representative, preferably the 1st Vice President.

· Forward the names of Association members who have volunteered to serve on institutional committees to the university President. Recruit individuals if needed.

· Approve all budget expenditures.

· Attend GAC and Board of Governors meetings or send representative.

· Vote to break a tie.

· Be responsible for passing on to the succeeding President pertinent information of the Association.

· Serves as the liaison between the association and the administration on matters at hand.

· Oversees and approves all budget expenditures.

The 1st Vice President shall:

· Assist the President when called upon to do so.

· Serve as the President in the event of his/her absence.

· Solicit and/or appoint if necessary, a committee chairperson and members to serve on special and standing committees.

· Attend all required meetings in the absence of the President.

· Assist the President in attending Association committee meetings.

· Be responsible for passing on to the succeeding 1st Vice President pertinent information of the Association.

· Attend GAC meetings.

· Oversees Association budget; receive prior approval of all expenditures from President; report budget status at Association meetings.

The 2nd Vice President shall:

· Compose formal minutes of all Association meetings; within two weeks forward to Association Secretary for distribution to Association.

· Send cards from the Staff Association once notification has appeared publicly that a staff member is hospitalized or has experienced a death in the family.

· Serve as Chair of the Professional Development Committee.

· Be responsible for passing on to the succeeding 2nd Vice President pertinent information of the Association.

The Secretary shall:

· Reserve rooms for Staff Council Senate and Association meetings.

· Notify Staff Council Senate and Association members of respective meetings.

· Distribute minutes to all Association members in addition to the GAC representatives.

· Chair and coordinate the Election Committee for all Association elections.

· Handle communications as necessary; maintain the Association listserv.

· Have all correspondence approved by the Staff Association President before being sent to Association.

· Be responsible for keeping and passing on to the succeeding Secretary all pertinent information of the Association.

· Be responsible for emailing to the association members the date, time & place of meeting, preferably with an agenda.

II. ELECTION OF EXECUTIVE COUNCIL COMMITTEE

· The newly elected Staff Council Senate shall elect the President, 1st Vice President, 2nd Vice President and Secretary yearly. There will be equal representation from exempt and nonexempt employees serving as the Executive Council Committee. If the President is an exempt employee, the 1st Vice President must be a nonexempt employee; if the 2nd Vice President is an exempt employee, the Secretary must be a nonexempt employee.

· The Executive Council Committee will be elected from the new Staff Council Senate and the election will be held in June.

· The current Secretary and the Election Committee will prepare ballots, conduct the election of the Executive Council Committee, tally the ballots, and inform the Staff Council Senate and the Association of the results.

· The newly elected Executive Council’s Committee’s term will run from July 1 to June 30.

· Vacancies in the Executive Council  Committee will be filled as follows: a vacancy of the President’s position will be filled by the 1st Vice President. A replacement will be elected for the 1st Vice-President position from the Staff Council Senate (the Council Senate members status need not be considered). Remaining and subsequent vacancies in the Executive Council Committee will be filled by the Staff Council Senate from its own members. The balance of exempt/nonexempt employees on the Executive Council Committee will resume at the next scheduled election in June.

III. DUTIES OF THE STAFF COUNCIL SENATE

The Staff Council Senate shall:

· Represent the members of the Association by attending regularly scheduled meetings and special meetings called by the President of the Association for the purpose of conducting business.

· Be accessible to communicate information regarding voting matters or other concerns of the Association to any member.

· Serve on one or more of the standing or special events committees.

· Continually strive to develop membership participation in Association activities.

IV. ELECTION OF THE STAFF COUNCIL SENATE

· The Staff Council Senate will consist of 17 members. Eight (8) members will be chosen from exempt staff and eight (8) from nonexempt staff. The additional member will be the most recent President of the Association. The Staff Council Senate is elected for a two-year term. Members may succeed themselves.

· In April, the current Secretary and Election Committee will prepare and distribute ballots to the Association, tally the ballots, and inform the Association of the results.

· The Secretary and Election Committee shall keep a detailed tally of votes for each candidate. The positions will be filled by order of those getting the highest votes and continuing down the list of each with lesser votes until all positions have been filled. In the event of the exact number of nominees, their appointment shall be by acclamation.

· Staff Council Senate vacancies are filled by the runners-up from the last election for the balance of the vacated term. If a vacancy cannot be filled through the above means, it will be filled with a similarly qualified (that is exempt or nonexempt) person, appointed by the Election Committee and approved by the Staff Council Senate.

· The newly elected Staff Council Senate will meet in June to elect officers for the Association.

V. ADMINISTRATIVE FUNCTION

All proposals from members of the Association or from a Council Senate member, to be considered by the Staff Council Senate, must be submitted to the Secretary two weeks prior to a regularly scheduled meeting. The Secretary will then coordinate and distribute these proposals to the members of the Staff Council Senate. The Staff Council Senate will then determine by a simple majority, which proposals require a vote by the entire Association.

VI. COMMITTEES STANDING (appointed annually)

∙ SALARY AND FRINGE BENEFITS COMMITTEE

Membership: A committee consisting of at least five members of the Association to be confirmed by the Staff Council Senate (at least two exempt and two non-exempt employees, excluding the chair). The Chair and one member will remain on this committee as members for the following fiscal year. At least one member of this committee shall be from the Staff Council Senate.

Function: To review and make recommendations concerning salary and fringe benefits for the members of the Association.

∙ CONSTITUTION AND BYLAWS COMMITTEE

Membership: A committee consisting of at least five members of the Association to be confirmed by the Staff Council Senate (at least two exempt and two non-exempt employees, excluding the chair). The Chair and one member will remain on this committee as members for the following fiscal year. At least one member of this committee shall be from the Staff Council Senate.

Function: To examine, on a yearly basis, the constitution and bylaws of the Association and recommend necessary additions, adjustments, and/or changes.

∙ WELCOMING COMMITTEE

Membership: A committee consisting of at least five members of the Association to be confirmed by the Staff Council Senate (at least two exempt and two non-exempt employees, excluding the chair). The Chair and one member will remain on this committee as members for the following fiscal year. At least one member of this committee shall be from the Staff Council Senate.

Function: To orient new staff employees to the campus and the Association. Provide support to new staff employees and serve as an additional resource of information.

∙ ELECTION COMMITTEE

Membership: A committee consisting of at least five members of the Association to be confirmed by the Staff Council Senate (at least two exempt and two non-exempt employees, excluding the chair). The newly elected Secretary is the Chair and a member of this committee. The Chair and one member will remain on this committee as members for the following fiscal year. At least one member of this committee shall be from the Staff Council Senate.

Function: To develop and conduct all elections pertinent to the Association.

∙ GRIEVANCE COMMITTEE

Membership: A committee consisting of at least five members of the Association to be confirmed by the Staff Council Senate (at least two exempt and two non-exempt employees, excluding the chair). The Chair and one member will remain on this committee as members for the following fiscal year. At least one member of this committee shall be from the Staff Council Senate.

Function: To receive claims relating to grievance from any member of the Association and to initiate the first step in the grievance procedure.

∙ PROFESSIONAL DEVELOPMENT COMMITTEE

Membership: A committee consisting of a Chair (2nd VP) and four members of the Association to be confirmed by the Staff Council Senate (two exempt and two non-exempt employees, excluding the chair). The Chair and one member shall remain on this committee as members for the following fiscal year. At least one member of this committee shall be from the Staff Council Senate.

Function: To promote staff development, provide information concerning funding

available, and to select recipients of staff development funding.

∙ SPECIAL EVENTS (as needed)

· Homecoming

· Fundraising

· Professional/Social Gatherings

· Fall Retreat

· Year End Picnic

∙ ADVANTAGE COMMITTEE

Membership: A committee consisting of five members of the Staff Association to be confirmed by the President of the Staff Association. Members on the committee will serve for, at least, one year terms. The Chairperson and at least one member shall remain on this committee for the following year. At least one member of the committee shall be from the Staff Council Senate.

Function: The Advantage Committee will serve as an opportunity for Staff Association members to assist in fulfilling unmet needs in and around the Missouri Western State University community.
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GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
GAC #07-27 – Grievance Procedure for Faculty
Source of Proposal:

Faculty Senate
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide, Appendix H, page 226
Change #1: Definition of Working Day (I.F.)
Page 227:

F. 
Working Days: Weekdays during the fall and spring semesters on which classes meet during the eight-week summer semester, exclusive of holidays which are recognized by the University. Counting for any time period begins the working day after an action taken or document is received.

Change #2: Change timetable to be consistent with the actual policy which does not allow for an appeal to the Board of Governors.

DELETE: (page 234) 15 days maximum from receipt of President’s written decision, grievant may appeal in writing to the President of the Board of Governors. (July 1992)

Proposed Policy or Procedure:  

F.  
Working Day: Weekdays, exclusive of holidays which are recognized by the University. Counting for any time period begins the working day after an action is taken or a document is received. The chair of the Grievance Committee shall have the authority to, at his/her discretion, count only days on which classes meet as working days.
GAC Summary:   This proposal will be forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on June 4, 2008.
Respectfully submitted,

Jennie McDonald

Secretary







