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GOVERNANCE ADVISORY COUNCIL

December 18, 2007 meeting
Attendees:  Dr. Joseph Bragin, Dr. Jeanne Daffron, Dr. Martin Johnson, Dr. Steve Estes, Ron Olinger, Dan Nicoson, Dr. Judy Grimes, Jan Aspelund, Dr. Brenda Blessing, Dr. Brian Cronk, Dan Eckhoff, Jeff Cunningham
Others present:  Dr. James Scanlon, Beth Wheeler, Dr. Jeanie Crain, Dr. Gene Eulinger, Dr. Cindy Heider, Dr. Steve Lorimor, Dr. David Bennett
GAC #07-07 – Graduate Course Coordination
Source of Proposal:

Graduate Council
Purpose of Proposal:

Policy Revision

Current Policy or Procedure:   MWSU Policy Guide (2007-2008), Section G, page 18
All graduate courses, offered by universities other than those from NWMSU on the MWSU campus, must be completely coordinated through the Provost and Vice President for Academic and Student Affairs.
Proposed Policy or Procedure:  

All graduate courses offered on the MWSU campus, including those offered by other universities, must be coordinated by the Graduate Dean and the Graduate Council.
GAC Summary:   This proposal will forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on January 22, 2008.
GAC #07-08 – Report from Undergraduate Curriculum Committee
Source of Proposal:

Undergraduate Curriculum Committee

Purpose of Proposal:

For Information
Current Policy or Procedure:    None
Proposed Policy or Procedure:    See attached report
GAC Summary:   This proposal will forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on January 22, 2008.
GAC #07-09 – Governors Award for Distinction in Faculty
Source of Proposal:

Academic & Student Affairs

Purpose of Proposal:

Policy Revision

Current Policy or Procedure:    MWSU Policy Guide, page 126-127, Governors Award for Distinction in Faculty, subsection c., Salary Advancement:
Recipients will receive a base salary increase equal to $1,000 for Assistants, $2,000 for Associates, and $3,000 for Full Professors.  Each recipient will also receive a $1,000 faculty development stipend each time he/she receives the award.  An annual recognition ceremony formally recognizing the awardees will be held at the beginning of each academic year.
Proposed Policy or Procedure
Recipients will receive a base salary increase equal to $3,000 for Assistants, $5,000 for Associates, and $7,000 for Full Professors.  Each recipient will also receive a $1,000 faculty development stipend each time he/she receives the award.  An annual recognition ceremony formally recognizing the awardees will be held at the beginning of each academic year.

GAC Summary:   The application deadline for the 2008 awards will be extended to February 19. The effective date for this proposal is July 1, 2008.  All past recipients of the award will also receive the additional amount added to their base beginning July 1, 2008.  This proposal will forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on December 18, 2007.
GAC #07-10 – Performance Recognition Award – Outstanding Employee Award

Source of Proposal:

Human Resources

Purpose of Proposal:

Policy Revision

Current Policy or Procedure:    MWSU Policy Guide, page 161-162, K. Performance Recognition Awards

 SEQ CHAPTER \h \r 1Outstanding Staff Employee Award

The Outstanding Staff Employee Award Program recognizes and rewards exemplary performance by Missouri Western State University employees based both on performance of their responsibilities as outlined in their position description and associated goals and on their specific contributions to the mission, goals and values of the University.

WHO IS ELIGIBLE?tc "WHO IS ELIGIBLE?"
All regular full-time and part-time (working at least 20 hours per week), staff employees who have completed at least three years of service as a staff employee at Western and have received at least a “Competent” rating on their performance evaluation.  After receiving an award, an employee is eligible to apply again in three years.  However, if an employee applies and does not receive an award, the employee is eligible to apply in the next year.  Applicants are not eligible to serve on the selection committee during the year of their application.

HOW MANY AWARDS ARE GIVEN?tc "HOW MANY AWARDS ARE GIVEN?"
Up to 30 awards will be given annually.  

WHAT IS THE AWARD?tc "WHAT IS THE AWARD?"
The full-time staff recipients of the Outstanding Staff Employee Award Program will receive an increase of $1,000 in annual base compensation.  Part-time staff will receive an increase of $500 in annual base compensation.  This compensation will be awarded effective the beginning of the University’s fiscal year (July 1).  

The calculation shall be:  [Base Salary + (Base Salary x Across the Board %) + $1,000] = New Base Salary
Important Note: This increase in annual base compensation will be added to the employees’ base compensation even if they have reached the maximum of their respective salary classification range and are not eligible for across the board increases.
Proposed Policy or Procedure
 SEQ CHAPTER \h \r 1K.
PERFORMANCE RECOGNITION AWARDS

Outstanding Staff Employee Award

The Outstanding Staff Employee Award Program recognizes and rewards exemplary performance by Missouri Western State University employees based both on performance of their responsibilities as outlined in their position description and associated goals and on their specific contributions to the mission, goals and values of the University.

WHO IS ELIGIBLE?tc "WHO IS ELIGIBLE?"
All regular full-time and part-time (working at least 20 hours per week), staff employees who have completed at least three years of service as a staff employee at Western and have received at least a “Competent” rating on their performance evaluation.  After receiving an award, an employee is eligible to apply again in three years.  However, if an employee applies and does not receive an award, the employee is eligible to apply in the next year.  Applicants are not eligible to serve on the selection committee during the year of their application.

HOW MANY AWARDS ARE GIVEN?tc "HOW MANY AWARDS ARE GIVEN?"
Up to 30 awards will be given annually.  

WHAT IS THE AWARD?tc "WHAT IS THE AWARD?"
The full-time staff recipients of the Outstanding Staff Employee Award Program will receive an increase of $2,000 in annual base compensation.  Part-time staff will receive an increase of $1,000 in annual base compensation.  This compensation will be awarded effective the beginning of the University’s fiscal year (July 1).  

The calculation shall be:  [Base Salary + (Base Salary x Across the Board %) + $2,000] = New Base Salary
Important Note: This increase in annual base compensation will be added to the employees’ base compensation even if they have reached the maximum of their respective salary classification range and are not eligible for across the board increases.

GAC Summary:   The effective date for this proposal is July 1, 2008.  All past recipients of the award will also receive the additional amount added to their base beginning July 1, 2008.  This proposal will forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on December 18, 2007.
GAC #07-11 – Outstanding Administrators Award

Source of Proposal:

Human Resources

Purpose of Proposal:

Policy Revision

Current Policy or Procedure:    MWSU Policy Guide, page 161-162, K. Performance Recognition Awards

K. PERFORMANCE RECOGNITION AWARDS

Excellence in Teaching Awards for Faculty and Presidential Citation Awards for Exempt and Non-Exempt Staff 
Through funding from the Missouri Western State University Foundation, Excellence in Teaching Awards for Faculty and Presidential Citation Awards for Exempt and Non-Exempt Staff may be provided annually. The awards are designed to recognize the contribution and outstanding performance of members of the Faculty, Exempt and Non-Exempt Staff. The award is in the form of a plaque and monetary recognition. 

The selection process is coordinated by the office of the Provost and Vice President for Academic and Student Affairs for Faculty and by the President’s Office for Staff.




 SEQ CHAPTER \h \r 1Outstanding Staff Employee Award

The Outstanding Staff Employee Award Program recognizes and rewards exemplary performance by Missouri Western State University employees based both on performance of their responsibilities as outlined in their position description and associated goals and on their specific contributions to the mission, goals and values of the University.

WHO IS ELIGIBLE?tc "WHO IS ELIGIBLE?"
All regular full-time and part-time (working at least 20 hours per week), staff employees who have completed at least three years of service as a staff employee at Western and have received at least a “Competent” rating on their performance evaluation.  After receiving an award, an employee is eligible to apply again in three years.  However, if an employee applies and does not receive an award, the employee is eligible to apply in the next year.  Applicants are not eligible to serve on the selection committee during the year of their application.

HOW MANY AWARDS ARE GIVEN?tc "HOW MANY AWARDS ARE GIVEN?"
Up to 30 awards will be given annually.  

WHAT IS THE AWARD?tc "WHAT IS THE AWARD?"
The full-time staff recipients of the Outstanding Staff Employee Award Program will receive an increase of $1,000 in annual base compensation.  Part-time staff will receive an increase of $500 in annual base compensation.  This compensation will be awarded effective the beginning of the University’s fiscal year (July 1).  

The calculation shall be:  [Base Salary + (Base Salary x Across the Board %) + $1,000] = New Base Salary
Important Note: This increase in annual base compensation will be added to the employees’ base compensation even if they have reached the maximum of their respective salary classification range and are not eligible for across the board increases.

HOW DO I APPLY?tc "HOW DO I APPLY?"
Application forms are available on-line at www.missouriwestern.edu/hr/....and in paper form in the Human Resources office, Popplewell 117.  All applications must be submitted on the application form.  Follow the instructions on the Application Form and as noted herein.  

tc ""
WHEN IS THE DEADLINE FOR APPLICATION?tc "WHEN IS THE DEADLINE FOR APPLICATION?"
The deadline for receipt of applications in the Human Resources office is July 7, 2006 at 4:30 p.m.  Incomplete applications and/or applications received after the deadline will not be eligible for review.  In subsequent years the deadline will be set near the end of the University’s fiscal year.

WHO WILL REVIEW THE APPLICATIONS?tc "WHO WILL REVIEW THE APPLICATIONS?"
The Outstanding Employee Award Selection Committee will be made up of seven Western employees as appointed by the President.  In addition, the Director of Human Resources will serve as an ex-officio/non-voting member of the committee.  The committee will make recommendations to the President.  

Outstanding Staff Employee Award Program recipients may be asked to serve on the selection committee in subsequent years when they are not themselves eligible for the award.

INSTRUCTIONS FOR COMPLETING THE APPLICATION FORM:tc "INSTRUCTIONS FOR COMPLETING THE APPLICATION FORM\:"
All applications must be completed on the official application form.  Typed entries are strongly encouraged.  The following items must also be included:

· Name, Title, Department, and immediate Supervisor of the applicant.

· Description of outstanding performance of responsibilities as outlined in the applicant’s position description, associated goals, and their specific contributions to the mission, goals and values of the University.  

· Letters of support from the applicant’s co-workers and/or community members that specifically address the criteria for the award.  (maximum of three (3) letters)

· Evidence of professionalism such as awards, publications, associations, committees, campus and civic community activities, etc.

· A letter of support from the applicant’s supervisor.

· Performance Evaluation may also be attached (optional).

· Signature of the applicant.

· Signature of the applicant’s supervisor.

SUBMITTING THE APPLICATION:

Application forms should be sealed in an envelope marked CONFIDENTIAL and sent to:

Outstanding Employee Service Award

Human Resources Office

Popplewell 117

Proposed Policy or Procedure
Add the following section
OUTSTANDING ADMINISTRATOR AWARDS
PURPOSE

The Outstanding Administrator Award Program recognizes and rewards exemplary performance by Missouri Western State University administrative personnel based both on performance of their annual goals and on their specific contributions to the mission, goals and values of the University.

ELIGIBLITY

All regular full-time administrative personnel, excluding Vice Presidents and the University President, who have completed at least three years of service at Western at the administrator level, are eligible.  After receiving an award, an employee is eligible to apply again in three years.  However, if an employee applies and does not receive an award, the employee is eligible to apply in the next year.  

NUMBER OF AWARDS

Up to 3 awards will be given annually.  

AMOUNT OF THE AWARD

The recipients of the Outstanding Administrative Award Program will receive an increase of $2,000 in annual base compensation.  This compensation will be awarded effective the beginning of the University’s fiscal year.  

The calculation shall be:  [Base Salary + (Base Salary x Across the Board %) + $2,000] = New Base Salary
Important Note: This increase in annual base compensation will be added to the employees’ base compensation even if they have reached the maximum of their respective salary classification range and are not eligible for across the board increases.

AWARD PROCESS

1. Each Administrator at the beginning of the fiscal year should write annual goals.  

2. Goals must be discussed with and approved by the Administrator’s Vice-President.

3. A minimum of five and a maximum of 10 goals should be established.

4. The goals should be reflective of the mission, goals and values of the University.

5. The goals should be descriptive, providing specific completion targets and measurements.

6. By June 1st of each fiscal year, the Administrator will provide a written self-evaluation on the approved goals to the Administrator’s Vice-President.  This evaluation should be descriptive and indicate the level of goal completion.  It should also indicate if and how goals were exceeded, or if the goal was not met, the reason why it was not met.  It should also indicate other major accomplishments during the fiscal year.

7. Both the Vice-President and the Administrator will meet to review the goal accomplishments. 

8. The Vice President of each area will make a recommendation as to those administrators to be reviewed for the Outstanding Administrator Award.

9. Administrators who exceed their goals and make outstanding contributions to the mission, goals, and values of the University will be considered for a $3,000 addition to the across-the-board salary increase.  

SELECTION PROCESS 

The Outstanding Administrator Award recipients will be selected by the University Vice Presidents and approved by the President.  

GAC Summary:   Under the section “Eligibility,” the second sentence should read “After receiving an award, an employee is eligible to receive the award again in three years.”  The last sentence in that paragraph should be deleted.  

Under the section “Amount of the Award,” the amount should be corrected to $3,000 in the first paragraph and in the calculation.

The effective date for this proposal is July 1, 2008.  All past recipients of the award will also receive the additional amount added to their base beginning July 1, 2008.  With these corrections, this proposal will forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on December 18, 2007.
GAC #07-12 – New Program:  MAA in Written Communication with options in Writing Studies and Technical Communication

Source of Proposal:

Graduate Council

Purpose of Proposal:

For Information

Current Policy or Procedure:   N/A
Proposed Policy or Procedure:  

Add: Master of Applied Arts in Written Communications with options


1. Writing Studies


2. Technical Communication

This degree program proposes to include six new courses, in addition to courses from existing graduate programs at Western.

The 34 hour Master of Applied Arts in Written Communication: Technical Communication Option/Writing Studies Option is an interdisciplinary degree for communications specialists and educators engaged in developing, assessing, and/or supervising the creation of texts, including those involving web 2.0 delivery formats. Only one Missouri state university offers a similar degree program—Missouri State offers a Master of Arts in Writing, with options in Rhetoric and Composition and Technical and Professional Writing.  However, the core of this program is much like the core of traditional English Master of Arts programs, and the options are limited to traditional composition/rhetoric offerings and generalized professional writing courses.

Technical Communication Option: Technical Communication was identified by Money magazine as one of the top twenty best careers.  The need for well-prepared technical communicators has grown, as the field has expanded from its writing and editing roots to on-line documentation and help files, information architecture, web design and content creation, international communication and technical translation, training, usability and user advocacy, technical illustration and document design, and project management.  Because technical communicators often work with engineers and other professionals with advanced degrees, they gain credibility with graduate degrees themselves.  (In 2005, the Society for Technical Communication salary survey found that the average annual salary for technical communicators with Master’s degrees was over $70,000.) This option is designed with two types of students in mind.  Some of the students in the program may already be working in a technical field, such as medicine or engineering, and would like to advance in their current career through improvement in their writing and technology skills, or they would like to put their technical expertise to work as technical communicators.  Other students may already be working as technical communicators and may wish to earn a Master’s degree so that they can move into management or otherwise advance in their career.  These students will need to expands their knowledge and skills in publications management, organizational behavior, project management, usability studies, and effective written communication.
Writing Studies Option: There will be an increasing need/demand for educators to be adept in teaching writing.  Business and industry continues to ask for employees with the ability to write clearly, and schools have been asked to meet that need.  In addition, teachers are being asked to increase their expertise in their content areas.  Most English teachers are well prepared for literature courses, but their coursework in writing theory and writing pedagogy is often limited.  In addition, writing teachers are often being asked to work with technology, including the new web 2.0 technologies.  This is especially true of those teaching communication arts, grades 4-16. Since fall 2005, Prairie Lands Writing Project has been a participant in the National Writing Project’s (NWP) Technology Initiative, one of eight NWP sites selected nationwide to develop and implement technology teaching projects. Consequently, we have a growing cadre of area technophile communication arts teachers who recognize the need for and power of teaching with the new technologies.  In addition to appealing to area teachers who wish to pursue a Master’s degree that gives them strength in writing as a content area, this program is also designed for students who are currently teaching at community colleges, as well as those who might be interested in such opportunities.  These teachers are primarily responsible for teaching first-year writing courses, but their academic preparation is often primarily in literature.  Finally, because of the management courses in this program, it may be of interest to students who are interested in Writing Program Administration.

GAC Summary:   This proposal will forwarded to the President for his approval.
Presidential Action: 
This proposal was signed by the President on January 22, 2008.
Respectfully submitted,

Jennie McDonald

Secretary

UNDERGRADUATE CURRICULUM COMMITTEE REPORT

2007/2008
Presented to the Faculty Senate of 

Missouri Western State University

December 6, 2007

Presented to the Governance Advisory Council of 

Missouri Western State University

December 11, 2007

By Dr. Steven Lorimor, 

Undergraduate Curriculum Committee Chair

And 

Dr. David Bennett, 

Undergraduate Curriculum Committee Secretary
Short Summary of Undergraduate Curriculum Changes: 2007/2008

Missouri Western State University

	Department(s)


	Short Proposal Title (Proposal Item # are given)
	DHE 

Action
	General Studies

	LAS

	Chemistry

3 items
	(#3) Expand the catalog listing for the Medical Technology major
	NO
	NO

	
	(#4) Create a new course: Chemical Applications of Calculus
	NO
	NO

	
	(#5) Change course requirements for the major in Natural Science/ Chemistry
	NO
	NO

	CSMP

4 items
	(#1) Delete MAT 090 and MAT 095.  Create new courses MAT 081, MAT 082, MAT 083 (to enable sequential enrollment)
	NO
	NO

	
	(#2) Revise CSC curriculum.  Add new ACT emphasis area (Applied Computing Technology) to CIS major.
	YES
	NO

	
	(#3) Modification to B.S. in CSC degree and the minor program in CSC.
	NO
	NO

	
	(#4) Delete CSC 387 from the list of potential electives in the B.S. Mathematics major
	NO
	NO

	CST
1 item
	(#1) Add 4th concentration area to BS - Theatre and Video
	YES
	NO

	EFLJ

2 items
	(#4) Reword Childhood Studies minor; add course options
	NO
	NO

	
	(#5) Create BS in Converging Media
	YES
	NO

	GSSW

4 items
	(#1) Changes to SWK admission requirements, semester designations and prerequisites
	NO
	NO

	
	(#2) Rename, reword and change prerequisites for SWK 465 and add new SOC course.
	NO
	NO

	
	(#3) Changes to Sociology degree requirements.
	NO
	NO

	
	(#4) Delete Minor in Gerontology/Aging.
	NO
	NO

	HPG

1 item
	(#1) Add a new Geography course as an option to the Geography minor.
	NO
	NO

	Music

2 items
	(#1) Bring the Music Technology Emphasis from Kansas  City to Western
	NO
	NO

	
	(#2) Change course requirements for the BS degree
	NO
	NO

	

	PS

	CJLS

2 items
	(#1) Change credit hours for LAW 450 Independent Research/Project & LAT 340 Current Legal Issues
	NO
	NO

	
	(#2) Create new course, LAW 392 Selected Criminal Justice Topics.
	NO
	NO

	Education 

2 items
	(#2) Reconfigure two courses and create a new course.
	NO
	NO

	
	(#3) Create a B.S. in Elementary Education option without certification.
	NO
	NO

	

	University

	LAS Proposal 

(Critical Thinking)

1 item
	(#2) Modify Freshmen seminar
	NO
	NO


Status of Secondary Curriculum Proposals can be viewed by accessing the “Status of Secondary Proposals 2007_2008” spreadsheet on the network drive.  (O:\UGCC\2007_2008\Status of Secondary Proposals 2007_2008)
Detailed Summary of All Primary Proposed Undergraduate Curriculum Changes: 2007/2008

Missouri Western State University

The following are the descriptions and justifications of proposal items passed by the Undergraduate Curriculum Committee. Full proposals can be assessed from the UGCC folder on the network drive (O:\UGCC\2007_2008).  A digital copy of all primary proposals will be archived on the University’s network drive and in the Office of the Provost and Vice President for Academic and Student Affairs. The committee reviewed 10 proposal packets. They are listed alphabetically by College then Department.

	COLLEGE OF LIBERAL ARTS AND SCIENCES

	

	Chemistry
	DHE
	GS

	Proposal

#3
	Brief Description
	Expand the course listing for the Medical Technology major from a simple list of course numbers to a table with course numbers, descriptions and hours.

Add PHY107 to the list of possible Physics Courses
	No
	No

	
	Brief Justification:  
	This formatting change will present the major in a manner similar to the rest of our majors.  We believe this will increase student awareness of the major and its requirements.

Adding PHY107 (a spring offering) to the list of possible Physic courses will provide additional flexibility when preparing the student’s program of study.
	
	

	Proposal

#4
	Brief Description
	Create a new course: CHE167  Chemical Applications of Calculus
	No
	No

	
	Brief Justification:  
	This course is meant to accompany and compliment MAT 167 Calculus with Analytic Geometry. Science majors that are taking calculus courses are invited to enroll in this course to explore practical application of mathematical concepts to specific chemical problems.  The course will focus on bridging material between the two disciplines.
	
	

	Proposal

#5
	Brief Description
	Move CHE370 Biochemistry from each of the four option areas to the Natural Science/Chemistry core.

Add a physical chemistry requirement (either CHE340 or CHE381/382 or CHE 383/384) to the Forensic Science and Chemical Business options.

Add an additional course (CHE383) to the possible physical chemistry course options for the Education option.
	No
	No

	
	Brief Justification:  
	CHE370 appears in all the Natural Science/Chemistry option areas and, therefore, should be listed within the core requirements.

Addition of a physical chemistry requirement to the Forensic Science and Chemical Business options would ensure that the graduate have completed courses in all five sub-disciplines of chemistry (Analytical, Biochemistry, Inorganic, Organic, and Physical).

The additional course (CHE383) will give the Chemical Education students a third option to fulfill their physical chemistry requirement.
	
	


	CSMP
	DHE
	GS

	Proposal

#1
	Brief Description
	Delete MAT 090 and MAT 095 from the catalog.  Replace this developmental mathematics sequence with the proposed MAT 081, 082, and 083.
	No
	No

	
	Brief Justification:  
	Every student initially placed in the DMP takes an assessment which identifies deficiencies in their mathematics background.  Some students’ deficiencies are so severe that it is difficult for them to successfully complete MAT 090, Beginning Algebra, in one semester, even if they are working diligently and making significant strides in mastering the mathematical skills.  Approximately 44% of the new DMP students on their initial assessments do not assess high enough to begin with the algebra concepts in MAT 090, i.e., they needed significant remediation in arithmetic before tackling algebra.  Of those students who are not ready to do algebra remediation, roughly 70% do not master the minimal number of objectives to earn a passing grade in MAT 090.  They have not mastered enough skills to proceed to MAT 095, so we must fail them in MAT 090 so that they can re-enroll in MAT 090 and pick up where they left off. The 3-course sequence will alleviate this problem. One of our primary objectives in the DMP is to provide the students with a “positive” mathematical experience – something which many of them have never experienced.  In the new proposed sequence, students will be graded pass/fail based on their progress during the semester.  They will progress through the sequence until they have mastered the necessary objectives to demonstrate equivalence to a score of 20 or higher on the ACT math exam.  They will then proceed into the general studies mathematics program.
	
	

	Proposal

#2
	Brief Description
	Deletion of numerous CSC classes from the catalog and creation of new courses.  Add a new emphasis area to the CIS major.  Change the CIS minor.
	Yes
	No

	
	Brief Justification:  
	The proposals reflect an upgrading of the curriculum to reflect student and industry interest in web-based applications.
	
	

	Proposal

#3
	Brief Description
	1. Delete from the requirements of the CSC major:  CSC 387; CSC 470; MAT 132, MAT 332.

2. Add to the requirements of the CSC major:  MAT 306; MAT 331.

3. Re-phrase the description of electives

4. Reduce the total number of hours required to 55.

5. Delete CSC 188 from the list of electives in the CSC minor.
	No
	No

	
	Brief Justification:  
	CSC 470 and CSC 387 have been recommended for deletion from the catalog.  MAT 306 currently is an elective in the CSC major with significant overlap of content with CSC 387, so MAT 306 is recommended to be a requirement.  The courses MAT 132 and MAT 332 provide background in statistics and probability.  The course MAT 331 (new 07-08) provides the major with sufficient background in these two areas.
	
	

	Proposal

#4
	Brief Description
	Delete CSC 387 from the list of potential electives in the B.S. in Mathematics
	No
	No

	
	Brief Justification:  
	CSC 387 has been proposed to be eliminated from the catalog
	
	


	CST
	DHE
	GS

	Proposal

#1
	Brief Description
	Change the name of THR 477 to Ind. Projects in Scriptwriting and change prerequisites – drop THR 275 and add COM 360, THR 360 and departmental approval;

Add new course THR 360 - Playwriting; 

Add concentration area “Scriptwriting” to BS – Theatre and Video – will consist of 12 hrs. – COM 360, THR 360, ENG 385 and THR 477
	Yes
	No

	
	Brief Justification:  
	Change the name of THR 477 to Ind. Projects in Scriptwriting and change prerequisites to course.  This is the last of the four classes needed to complete the scriptwriting concentration.  The name of the course contained playwriting, but to better accommodate the theatre and video degree, the course will focus on scriptwriting for stage and screen.

In order to produce better quality students who can succeed in all areas of theatre and video, it is important for students to understand the basics of storytelling for the stage and screen. Currently we offer technical, performance, and producing/directing, but we do not have the comprehensive story writing elements for stage or screen. Before the creation of the theatre/video major, the focus of the video courses was in nonfiction, particularly corporate video. With the combination of theatre and video, it is important for the narrative techniques of video production to be explored and developed in ways that complement the theatre courses.

The student demand has been apparent and over the last two years we have lost at least five students to different schools who wanted to focus on storytelling techniques. We have an extremely unique program that thrives on storytelling, and it is essential that we foster students who desire to write story. The written story must be strong for any video, film or theatrical production to be effective.

With the creation of this fourth concentration, we would add one new course.  Currently, our Video/Film Scripting teaches the format and art of writing for the screen. Though the existing course and the proposed course have similarities, the Playwriting course will have a greater focus on dialog structure, non-verbal and language form. These elements are utilized in both stage and screen, but the theatrical medium and its live format require a greater depth of study. We currently have an independent project course in playwriting, but we do not have a course which will teach the basics. The addition of the concentration will not affect our teaching loads, as we have been teaching the Video/Film Scripting class and the independent study for years. The new course, Playwriting, will fit into current faculty load.
	
	


	EFLJ
	DHE
	GS

	Proposal

#4
	Brief Description
	1. Remove asterisks from the Childhood Studies minor course list and the explanation, "*Careful attention must be given to course prerequisites in the planning of the minor program."

2. Remove the stipulation that students enrolled in the minor be assigned an advisor on the Childhood Studies Committee.

3. Add a list of possible course options to the minor that include independent studies, special topics courses, and/or internships.
	No
	No

	
	Brief Justification:  
	1. This reminder is unnecessary. 

2. This stipulation has never been done or proven necessary.

3. These course options have already been taken advantage of by students. Officially adding the options rewards faculty innovation, student-faculty work relationships, and the university's mission in applied education.
	
	

	Proposal

#5
	Brief Description
	From Section I: Change ETC 214 CD-Rom/Multimedia Lab to ETC 214 Multimedia Production Lab; change JOU 202 Basic News Reporting to JOU 202 Reporting for the Media; change JOU 214 CD-ROM/Multimedia Lab to JOU 214: Multimedia Production Lab; change JOU 302 Advanced Reporting to JOU 302 Advanced Media Reporting. Change the prerequisites for ETC/JOU 328 Multimedia Authoring to require either EPR 326 or JOU 327.

From Section II: add a course JOU 402 Senior Project in Converging Media to complement new BS in Converging Media and act as a capstone course for the degree program. Add the BS in Converging Media to the EFLJ Department's program offerings.
	YES
	No

	
	Brief Justification:  
	Section I: The revised course titles will reflect the updated content used in these courses, especially the emphasis on new media. These changes also complement the new BS in Converging Media. The change in prerequisite for ETC/JOU 328 reflects the use of the course by our differing programs and students' differing preparation.

Section II: The capstone course, JOU 402, in the newly created program brings together the knowledge base and skill sets students acquire in the program and provides them with an opportunity to synthesize these skills in completing real-life projects. The course's emphasis complements Missouri Western's applied and service learning initiative. 

The addition of a BS in Converging Media to the EFLJ program offerings complements our current programs and expands these offerings to better prepare our graduates to be competitive in the new media marketplace. This new program will prepare interested students in media beyond traditional journalism and public relations programs to work effectively in convergent workplaces and to produce multimedia products. We will continue to offer our current BA programs in journalism and public relations. We anticipate that some of our current majors will migrate to this new degree program, but we anticipate drawing additional students from outside our department interested in working in newer media forms, as well as students who would not have considered attending Western previously.
	
	


	GSSW
	DHE
	GS

	Proposal

#1
	Brief Description
	SWK 480 Practicum in Social Work: Delete Fall semester designation. Delete “or concurrent enrollment” after SWK 465 and add “and a C or higher in all other SWK prefix courses.”

SWK 485 Social Work Practicum Seminar: Delete Fall semester designation. Delete “or concurrent enrollment” after SWK 465 and add “and a C or higher in all other SWK prefix courses.

Admission to SWK major: “Must have earned a C or better in all completed SWK prefix classes.”  (catalog pg. 262)

Add the word “and” when referencing student ethical conduct. (catalog pg. 262)

Add “Cannot have violated the University Code of Conduct/Student Disciplinary Code.” (catalog pg. 262)

Change program application dates from November, March, or June to “October or March.” 

When applying for the field program change the “pre-professional resume” to “practicum essay” as a requirement.
	No
	No

	
	Brief Justification:  
	SWK 480: This course is only offered in the Spring and due to the time commitment with field and seminar cannot be taken with any other course. To be accepted into the field program, students must have a C or higher in all SWK prefix courses.

SWK 485: This course is only offered in the Spring and due to the time commitment with field and seminar cannot be taken with any other course. To be accepted into the field program, students must have a C or higher in all SWK prefix courses.

Admission to SWK major: “Must have earned a C or better in all completed SWK prefix classes.”-The social work program believes that this is a reasonable expectation for a student who is majoring in social work. It denotes average academic performance. Accepting any less than average work would lower the standards and reputation of the program to an unacceptable level, thus impacting negatively upon our graduates’ abilities to pass licensure exams and secure social work positions.

Add the word “and” when referencing student ethical conduct.- Students are expected to agree to “and” conduct themselves in an ethical manner.

Add “Cannot have violated the University Code of Conduct/Student Disciplinary Code.”-Currently social work students are expected to adhere to the NASW Code of Ethics (professional code) for admission to major, thus it is reasonable that they be expected to adhere to the University Student Code of Conduct. This addition merely sends a clear message to social work students that ethical behavior is expected in all areas of their lives.

Change program application dates from November, March, or June to “October or March.”- The June deadline is being deleted since faculty are usually not available in the summer to review these applications and typically review of these applications were delayed until the start of the fall semester anyhow. Also, in the past five years, only two students have utilized the June application deadline. Changing the November deadline to October will allow the faculty to review applications in a more timely fashion during a period in the semester that is less rushed for students and faculty.

“Pre-professional resume” to “practicum essay” as a requirement- The wording change more accurately reflects the document that the student produces
	
	

	Proposal

#2
	Brief Description
	SWK 465 Social Work Research Project: Change the title of the course to “Advanced Research Project” and reword the course description to “Students will design and conduct an empirical research project focused on a relevant social issue or concern. Same as SOC 465.” Change prerequisites to “PSY 300 or equivalent with departmental approval. SOC 460 with a minimum grade of C.” 

SOC 465 Advanced Research Project: Add a research methods course to SOC class offerings.
	No
	No

	
	Brief Justification:  
	SWK 465: The title, description and prerequisites need to be changed so the course can be cross-listed with SOC 465. This will allow a social work or sociology faculty member to teach the course and provide a research course for both social work and sociology majors. Students will have already taken SWK 415 before taking this course and this course should not be taken during the same semester as practicum and seminar due to course workload and time commitments. 

SOC 465: The initial idea to propose a sociology program two years ago was to acquaint students with hands-on practices-i.e., applied sociology. Sociology students who reach their senior years in the program are more likely to experience internship in an organization of their choice. Currently, only one research method course is being offered, which is predominantly a survey of methods without further in-depth training in, especially, qualitative research. Although sociology instructors incorporate research into the content of their courses, these research activities are limited to completing a term project without formal training in research methodology. As a result, the sociology program needs to strengthen its research components so that the student can have the knowledge and training in advance research and is able to effectively contribute to the organization in which he/she is completing his/her internship project.
	
	

	Proposal

#3
	Brief Description
	In the “Required Core Courses” for Sociology, change “SOC 120 General Anthropology” to “SOC 120 General Anthropology or SOC 200 Introduction to Archaeology.”

In the “Other Required Electives” for Sociology, change “HIS XXX HIS course numbered 300 or higher” to “HIS 140 American History to 1865.”
	No
	No

	
	Brief Justification:  
	SOC 120: Content and level of either course provide useful and comparable background knowledge towards a Sociology degree.

HIS 140: (a.) There is a general agreement between the Sociology and History faculty that the content of HIS 140 is sufficient to cover the needed historical background for a Sociology (or other non-History) major.

(b.) All HIS 300 + courses have multiple pre-requisites that make it harder to fit in the student’s graduation timetable.
	
	

	Proposal

#4
	Brief Description
	Delete the minor in Gerontology/Aging.
	No
	No

	
	Brief Justification:  
	Lack of student interest in the program.
	
	


	HPG
	DHE
	GS

	Proposal

#1
	Brief Description
	Add a new course GEO 340 Sustainable Energy as an option to the GEO minor.
	No
	No

	
	Brief Justification:  
	Finite fossil fuel energies create a need for renewable and alternative energies that can be sustained.  This course will look at sustainable development and in depth at the human population, agriculture, and several forms of energy, and how the areal distribution can impact conservation and sustainability.
	
	


	Music
	DHE
	GS

	Proposal

#1
	Brief Description
	This proposal is to bring the BS in Music 15 credits in the Music Technology emphasis currently being taught by Kansas City Kansas Community College (KCKCC) to Western and to restructure and sequence this emphasis to better integrate it with the degree core requirements and current technology developments.

The 15 credit emphasis courses being proposed are as follows (see below for details):

MUS300 Notation and Sequencing


2 cr.

MUS351 Audio Recording and Analysis 1

2

MUS360 Music Technology Research and Evaluation  2

MUS386 Sound Synthesis



3

MUS400 Audio Recording and Analysis 2

3

MUS486 Multi-media and Internet Applications
3

This will also include the addition of a new course, MUS494, to replace the MUS410 degree requirement for this degree emphasis (see Proposal #2).
	No
	No

	
	Brief Justification:  
	The new (2 years old) BS in Music degree (a revision of the former BA in Music-Commercial Music options because of NASM accreditation review) continues to interest current and new students. However, only a few have elected the Music Technology emphasis although the majority seems most interested in this area of study. The students have/are electing the Business emphasis because they don’t want to make the five semester, one-day-a-week drive to Kansas City for the late afternoon/evening technology classes.

The department believes that we can better serve current students and also recruit more students to Western by having this coursework taught on campus.

When the BS in Music degree was being proposed, the Curriculum Committee members at that time expressed a good deal of concern about out-sourcing these 15 credits to KCKCC and the student driving that would be required. Do to institutional budget restraints at that time, it did not seem feasible to have this emphasis implemented on campus and that out-sourcing was an “innovative” solution to financial problems. Although it may have been an “innovative” solution at the time, it has not worked for the vast majority of students, current or potential.
	
	

	Proposal

#2
	Brief Description
	This proposal is to remove MUS410 from the core BS in Music degree requirements and to change the requirements for both emphasis areas—Business and Music Technology. This will require a new course for the for the Music Technology emphasis.

The current emphasis degree requirements would be changed to:

Business emphasis: one of the following courses, MUS300, 351, 360, 410

Music Technology emphasis: MUS494

New course to be added:

MUS494 Topics and Projects in Music Technology (1-2) F, Sp. A cumulative course for the BS Music Technology emphasis. Stresses independent research and applied learning. The topic(s) and/or project(s) must be approved by the department’s technology faculty. Prerequisite: MUS360, 386, and 400. May be repeated for credit.

There is also a correction of a catalog error, MUS210 and MUS410.
	No
	No

	
	Brief Justification:  
	Bringing the BS in Music-Music Technology emphasis and the proposed curriculum design to campus will make the MUS410 course requirement inappropriate for this emphasis. Therefore, a new course is being proposed: MUS494 Topics and Projects in Music Technology. This new course will replace the MUS410 requirement.

Students in the Business emphasis still need a course dealing with current music technology so the single MUS410 requirement will be replaced with a listing of technology courses that would now be available and include MUS410.   

Keeping the MUS410 course seems appropriate at this time. Students in other music degree programs and non-majors may continue to elect this course as it is now designed for digital audio recording. Depending on future enrollments, it may need to be deleted at a later time.

Correction of the catalog: MUS210 and 410 were omitted.


	
	


	COLLEGE OF PROFESSIONAL STUDIES

	

	CJ/LS
	DHE
	GS

	Proposal

# 1
	Brief Description
	Change total credit hours for LAW 450 Independent Research/Project and LAT 340 Current Legal Issues from 3 credit hours to 1-3 credit hours.
	No
	No

	
	Brief Justification:  
	This is to allow for more flexibility.  For LAW 450 Independent Research/Project this flexibility will make it possible for student/faculty research to be done for a number of credit hours that best matches the research project.  For LAT 340 Current Legal Issues this flexibility will increase the kinds of travel abroad opportunities that can be offered.
	
	

	Proposal

# 2
	Brief Description
	Create new elective course, LAW 392 Selected Criminal Justice Topics, worth 1-3 credit hours.  
	No
	No

	
	Brief Justification:  
	This course will give the department a criminal justice counterpart to LAT 492 Selected Legal Topics.  Selected Topics classes are used by the department to offer new, specialized topics to students.  For example, LAT 492 has been used to offer study away opportunities to students.  LAW 392 could be used to offer criminal justice study away opportunities, or other selected topics such as special forensic science or investigation classes.  Sometimes this experimentation may be used to test a class for its usefulness as a more permanent addition to the curriculum.  This is how LAT 340 Current Legal Issues was created.
	
	


	Education
	DHE
	GS

	Proposal

#2
	Brief Description
	Change course title and credit hours of EDU 303 and EDU 304 (commonly called Junior Experience) and create a new, lower-level course, EDU 225
	No
	No

	
	Brief Justification:  
	The recently approved Associate of Arts in Teaching (AAT) two-year degree threatens a core portion of our program for elementary, secondary and K-12 teacher candidates by requiring us to accept Educational Psychology from two-year signatories. This violates our NCATE-related conceptual framework of connected field experience and on-campus classes and invalidates the most unique and powerful part of our program. In order to protect what is currently designated as EDU 304 Psychology in Teaching, this proposal creates a new course (EDU 225) to allow for transfer of an Educational Psychology course by a student who has completed the AAT. Reconfiguration of EDU 303 (field experience) and EDU 304 (on-campus course) allows us to protect EDU 304 and maintain the total number of credit hours that existed before this change.
	
	

	Proposal

#3
	Brief Description
	Offer a B.S. in Elementary Education option without certification that would not lead to teacher certification but would replace the 12 hours of student teaching and student teaching seminar with a selection of courses relevant to education.
	No
	No

	
	Brief Justification:  
	Some teacher education candidates, for various reasons, are either unable to complete the program requirements for certification or have decided very late in their major that they do not want to teach in the classroom. They are within 12 hours of graduation and want to complete a degree even if it does not include certification.
	
	


	UNIVERSITY

	LAS (Critical Thinking)
	DHE
	GS

	Proposal

#2
	Brief Description
	COL 101:  The title change reflects the broadened scope of the course, and Western’s change to university status. 

COL 151:   Create a course which introduces the vocabulary and processes of critical thinking for first year and transfer students
	No
	No

	
	Brief Justification:  
	COL 101:  MWSU has placed the development of critical thinking as point of focus in its new strategic plan and as an AQIP action project.  With this proposal the teaching of the vocabulary and processes of critical thinking will become the dominant feature and study skills and campus orientation will take a diminished part of the curriculum.  It is proposed that this course become the foundation of  Western’s critical thinking across the curriculum initiative as described in the MWSU 2007-2009 AQIP action projects. 

COL 151: MWSU has placed the development of critical thinking as point of focus in its new strategic plan and as an AQIP action project.  This course will introduce to the language of critical thinking in use in Western’s critical thinking across the curriculum initiative.  
	
	








