October 16 Minutes

Critical Thinking Steering Commitee

Attendance:


Dr. Martin Johnson, Dr. Steve Estes, Dr. Cindie Heider, Dr. John Ellis, Dr. Shauna Hiley, Jim Estes, Dr. Kristen Walton, Dr. Kaye Adkins, Dr. Jim Okapal, Dr. Phil Wann, Dr. Brenda Blessing, Dr. Chris Godfrey, Dave Tushaus, Nader Vargha, Dr. Russ Phillips, and Barb Davis.
Minutes
· Discussion of the Minutes from 10/4.  On Item 6, the purpose of the note is that the ACT minimum is no longer required.  Minutes were approved after discussion.

· It was noted that the Strategic Planning Writing Committee moved the “2.2” Critical Thinking item from “2.2.x” to “2.1.x”

· Dean “Johns” should be “Johnson.”  Also, David Tushaus attended the 10/4 meeting and was not listed in the minutes.

· Question was asked about 2.1.6 on CALT regarding its role in Critical Thinking.  The question was, Is the CALT the place of critical thinking, or is it one of the tasks of CALT?  The answer is that CALT is in transition, and is the definition and duties of CALT is being worked out at this time.  There is a Faculty Senate/Administration Committee being formed (and which has not met at this time) that will define the mission of the CALT, and the characteristics of its Director.  Some discussion that such a Center may not need a Director.  The CALT information will be distributed as soon as it is developed.

· Steve will get the web page updated by the next meeting – Minutes of the Steering Committee and other C.T. information should be distributed through this web page.

Business

· Discussion ensued regarding the November workshop.  

· Discussed that the Prince George Handbook should be distributed, or put on the website.  Getting help on the website would be a good idea.

· Provide a vehicle to bring faculty together to discuss implementation of CT, curricular development, and assessment.  This would be to answer the question, “How can we help each other?” 

· Shaunna: 101 or 151 are to be a Linked Course, could we have a forum this Spring regarding what can be in the syllabus?  Should be held by February.  Shauna will get hold of Diane Gorcica to discuss ongoing work in this area.

· Brenda suggested that the 101/151 info should be linked to other courses like PED 101. Response was “Yes,” although we want enough flexibility so that the CT and course content are done in ways best for both courses.  Scheduling issues will be important (8 week vs. 15 week courses, etc.). The point is to make the content fit the particular circumstances of the course.

· Question:  how will faculty know what’s being done in 101 so that their courses (say 3XX level courses) can utilize the CT info?  Answer:  common information will be on the CT website; there will be specialists from each department; perhaps a Learning Community built in a specific department or discipline.

· Question:  Banner potential problem. We only have 20 numbers for LCs.  What to do?  We’ll have to ask.  Shaunna will take this question to the Banner people.

· Question:  can there be Reassigned Time for the faculty who make CT successful?  This came up in regards to SPIF funds that were released on 10/15 ($100,000).  The answer was that Martin and Steve will work with chairs to determine reassigned time criteria.

· Will be some Award competitions:  student CT competition, multidisciplinary research date (usually the end of both semesters).  Perhaps tied to events like the Ethics Bowl.  Models were discussed for making Awards.  Funds available for students, faculty, and programs. Question:  are there faculty who are interested in crafting the awards – a subcommittee of the Steering Committee?  John, Chris volunteered.  Martin will work on this committee.

· Question:  how is the curriculum discussion going to work out?  Discussion ensued.  There is agreement that the Requirement part of the proposal has been handled.  Next question:  are voting to endorse a particular “system” of Critical Thinking?  Agreed that the proposal does not commit us to one style of critical thinking. Also, we do not take the syllabus to the UGCC.  Consequently we could change the system of CT that is taught at MWSU.  

· Specifically, the Paul and Elder textbook (materials from the Foundation of Critical Thinking, or FCT) are thought by some to be the focus of the proposal.  FCT is not the focus of the course. It was agreed that faculty on the Steering Committee can discuss what is happening with colleagues to help inform.

· Question: who will guide the syllabus development when and if the course is established?  Answer:  it is being worked out right now, and the Steering Committee is serving that function currently.

· Time to solicit departments for Fall 08.  Is it time yet?  Suggested that a Call be put out so that chairs can begin looking at their courses.

· There may be other work that is similar – if/when the course is passed by UGCC then other solutions will need to be implemented almost immediately.

· Nov. 1-2 Workshop:  what kind of feedback should we request of the participants?  Need to develop the questionnaire.  Suggested that we evaluate each section attended since there will be multiple sections.

· Barb will get the survey instrument.  

· Question:  what is “invitation only?”  Answer:  anyone who wants to come can do so; contact the chair to get the invite.  Attending will be the Assessment subgroup of the Steering Committee; chairs are to send a list of people to Barb per the Flyer.  Invitations are ready to go – just get back to your chair ASAP.

· Some faculty prefer to sit with their department colleagues.  Rebuttal:  teams of faculty from departments work together with teams from other disciplines to take advantage of different perspectives.  

· We will recommend that faculty follow the dispersed plan, but it will be left to faculty to get themselves into groups. The attempt will be to provide opportunities for faculty to work both within their departments, and with faculty outside their departments.

· We would like 2 faculty co-chairs for Critical Thinking Steering Committee.  If faculty have any interest in serving as a faculty co-chair then please contact your dean.

· Next meeting should be shortly after the Nov. 1-2 workshop.

