Strategic Planning Opportunity Area Two – Enhancing Academic Quality

Date:  June 1, 2007


	Goal One: Become a national center of excellence in applied learning and a national model for the New American Regional University

	Objective

         

	Measures
	Person(s) Responsible
	Date Due
	% Complete

	1.1 Improve student learning through instructional innovations, scholarship, and applied learning
	
	
	
	

	      Action Item(s):                        
	
	
	
	

	1.1.1: Employ a highly qualified faculty engaged in exceptional instructional practice, scholarship/creative activity, and professional service to the institution and external community.
	Annual evaluation reports 
	Deans – LAS/PS, Provost
	
	

	1.1.2: Attain national accreditation and re-accreditation in all departments where it is available.
	Accreditation reports/status
	Departments, Deans, Provost, Service Depts
	Annually
	

	1.1.3: Attract eminent scholars and practitioners to bring new levels of scholarship and expertise to the campus and to raise the University’s status among its regional and national peers.
	
	
	
	

	1.1.4: Deliver a well balanced and flexible curriculum that is grounded in a liberal arts and sciences general education and that encourages interdisciplinary learning and applied research.
	
	
	
	

	1.1.5: Deliver student-centered learning with diverse approaches to teaching and research while providing opportunities for student internships and collaborative research.
	
	
	
	

	1.1.6: Facilitate a student culture directed toward academic rigor, integrity, and pride in learning achievements.
	
	
	
	

	1.1.7: Ensure access and equity for all student groups.
	
	
	
	

	1.2 Develop and maintain administrative and academic policies and procedures that sustain high quality academic programs.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	1.2.1: Establish and enforce procedures to monitor academic progress and performance.
	
	
	
	

	1.2.2: Establish and enforce exit requirements for graduation in all programs.
	
	
	
	

	1.3 Conduct nationally-recognized faculty and student applied   research and creative activity.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	1.3.1: Increase the number and improve the quality of faculty and student scholarly and creative contributions.
	
	
	
	

	1.3.2: Increase public and private funding for learning, scholarship and creative activity.
	
	
	
	

	1.3.3: Increase funding for professional development to promote scholarly collaborations and to acquire new sources of academic program support.
	
	
	
	

	1.3.4: Use reassigned time effectively to develop and sustain programs of learning, scholarship and creative activity that show evidence of exceptional achievement.
	
	
	
	

	1.3.5: Develop programs for international exchange of faculty.
	
	
	
	

	1.4 Sustain an outward focus through programs and policies that promote partnerships with external stakeholders.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	1.4.1: Offer extensive opportunities for service learning that forge partnerships, serve regional needs, and facilitate the University’s major role in shaping regional public policy.
	
	
	
	

	1.4.2: Strengthen existing and create new partnerships with business and industry, government agencies, and other universities to advance knowledge and provide opportunities for applied learning.
	
	
	
	

	1.4.3: Increase stakeholder input and advice on programs through external advisory groups.
	
	
	
	


	Goal Two: Provide a learning environment that encourages substantial academic achievement, connects knowledge and practice, and promotes regional service.

	Objective   

	Measures
	Person(s) Responsible
	Date Due
	Progress Level 

(% Complete)

	2.1 Enhance academic support programs, services, and mentoring for students.
	
	
	
	

	      Action Item(s):  
	
	
	
	

	2.1.1: Provide additional library support for learning and research, including locating, using, and evaluating information
	
	
	
	

	2.1.2: Create a system of student mentors to work as peer helpers in departments with the intent to increase student success and retention. 
	
	
	
	

	2.2 Develop and implement teaching and learning strategies that emphasize critical thinking skills, including questioning, interpreting, analyzing, synthesizing, and creative problem solving.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	2.1.1: Establish a Western Critical Thinking Steering Committee to oversee a multi-year critical thinking initiative.
	
	
	
	

	2.1.2: Create student learning benchmarks and goals for critical thinking relative to national standards. 
	
	
	
	

	2.1.3: Create an assessment plan to evaluate the process of improving student critical thinking.
	
	
	
	

	2.1.4 Conduct a Spring 2007 faculty development workshop in the theory and practice of critical thinking and pedagogical practices.
	
	
	
	

	2.1.5 Create a web site for the Enhancing Academic Quality through Critical Thinking Project.
	
	
	
	

	2.1.6 Begin the development of a Center for Advancement in Learning and Teaching (CALT) with the intent that this Center will play a central role in faculty and curricular development in critical thinking.
	
	
	
	

	2.1.7 Modify the curriculum of COL 101 (renaming it University Foundations 101) to include the foundations of critical thinking. and a common reading. Prepare Curriculum Committee materials to change the course as described above and to make it a required course for all first-time degree seeking students.
	
	
	
	

	2.1.8 Develop a one-hour course in critical thinking. required transfer student orientation and critical thinking course parallel to University Foundations 101 for non-first year students who transfer to Western.
	
	
	
	

	2.1.9 Hold faculty professional development workshops on critical thinking during the last days of the August 2007 plan days. Hold additional professional development sessions in the use of critical thinking techniques during the year.
	
	
	
	

	2.1.10 Pilot the new curriculum for University Foundations 101 in a number of sections for the Fall 2007 semester. Evaluate and revise curriculum as needed (Spring Semester 2008).
	
	
	
	

	2.1.11 Identify and recruit full-time faculty to teach University Foundations COL101 and COL 151 for the Fall 2008 semester.
	
	
	
	

	2.1.12 Work with departments and faculty to implement a common model and vocabulary of critical thinking and integrate this into Western’s General Studies Program and the majors. into courses.
	
	
	
	

	2.1.13 Create ways to publicize faculty/student demonstrations of excellence in critical thinking instruction.
	
	
	
	

	2.1.14 Revise the annual faculty evaluation process to   emphasize participation and contributions to critical thinking, education and academic achievement, knowledge and practice, and regional service.
	
	
	
	

	2.1.15 Enroll all first-year students in University Foundations COL 101 and COL 151 and pilot the transfer course equivalent.
	
	
	
	

	2.1.16 Begin integrating critical thinking into the general     education program courses and majors. the major.
	
	
	
	

	2.1.17 Continue faculty professional development on critical thinking.
	
	
	
	

	2.1.18 Assess student critical thinking outcomes for students completing University Foundations 101 and in the majors.
	
	
	
	

	2.1.19 Give public recognitions of excellence in critical thinking/teaching/learning outcomes.
	
	
	
	

	2.1.20 Continue to improve the quality of integration of critical thinking into general education courses and all majors the major.
	
	
	
	

	2.1.21 Continue professional development for faculty on critical thinking.
	
	
	
	

	2.1.22 Assess critical thinking outcomes for students completing University Foundations 101 and graduates’ outcomes in general education 
and in the majors.
	
	
	
	

	2.3 Integrate social and cultural activities into the general studies offerings.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	2.3.1: Provide increased funding for integration of social and cultural experiences.
	
	
	
	

	2.3.2: Document the outcomes and experiences of social and cultural experiences in publications or presentations or media coverage. 
	
	
	
	

	2.4 Prepare students for the workforce by promoting an understanding of diverse cultures and peoples and an expanded program of international studies. 
	
	
	
	

	      Action Item(s):          
	
	
	
	

	2.4.1: Establish an International/Multicultural Lecture Series for each academic year.
	
	
	
	

	2.4.2: Establish a rotating opportunity called the “Dean’s Table” for faculty, students, staff and deans to meet and discuss contemporary social and cultural issues.
	
	
	
	

	2.5 Provide opportunities for participation in integrated applied learning experiences, including internships, practica, study-away, faculty and student research, service learning, and study away. 
	
	
	
	

	      Action Item(s):          
	
	
	
	

	2.5.1: Create innovative ways to encourage and reward students for attending events that promote cultural understanding, knowledge, and diversity education.
	
	
	
	

	2.5.2 Increase student and faculty participation in applied learning experiences.
	
	
	
	

	2.5.3 Increase financial assistance for study-away opportunities.
	
	
	
	

	2.5.4 Establish and use assessment instruments to evaluate program quality and to suggest improvements. 
	
	
	
	

	2.5.5 Increase memberships in state-wide and national consortia.  
	
	
	
	

	2.6 Create flexibility in and alternatives to semester scheduling.

	
	
	
	

	Action Item(s):
	
	
	
	

	2.6.1 Conduct a needs assessment and market analysis of Western’s various constituencies to determine what delivery systems would be most advantageous.
	
	
	
	

	2.6.2 Modify course schedules to reflect the outcomes in the needs assessment. 
	
	
	
	

	2.6.3: Market widely the expanded and revised course schedules. 
	
	
	
	

	2.6.4: Monitor enrollments in courses and course evaluations to modify future course schedules and delivery methods as informed by these data.
	
	
	
	

	2.6.5: By 2009, offer all general studies classes at night, online, or weekends.
	
	
	
	

	2.6.6: Offer selected total degree programs at night, online or on weekends by 2012.
	
	
	
	

	2.6.7: By 2009, evaluate summer course offerings to meet student needs and improve student retention and recruitment in summer courses.
	
	
	
	


	Goal Three: Provide student services that are accessible and enhance the quality of students’ lives academically, personally, socially, and culturally. 

	Objective

       

	Measures
	Person(s) Responsible
	Date Due
	Progress Level 

(% Complete)

	3.1 Establish a system to identify and provide services to enhance the success of all students. 
	
	
	
	

	      Action Item(s):          
	
	
	
	

	3.1.1: Administer the Noel-Levitz College Student Inventory (CSI) to students enrolled in Freshman Seminar during Fall 2007 to identify students who are at risk.
	
	
	
	

	3.1.2: Identify, implement, and assess intervention strategies to address CSI identified needs during AY 2007.
	
	
	
	

	3.1.3: Administer the CSI to all first-time students by Fall 2008.
	
	
	
	

	3.1.4: Monitor the effectiveness of intervention strategies on student retention. 
	
	
	
	

	3.1.5: Refine and improve intervention strategies as needed.
	
	
	
	

	3.2 Improve academic advising for undeclared majors and expand advising in the major.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	3.2.1: Develop an academic advising center for undeclared majors.
	
	
	
	

	3.2.2: Increase advising support in the majors.
	
	
	
	

	3.2.3 Create an advising council.
	
	
	
	

	3.2.4 Assess and improve advising in all departments.
	
	
	
	

	3.2.5 Create an advising website to provide timely and detailed information for advisors and students.
	
	
	
	

	3.2.6 Develop ways to recognize outstanding academic advising.
	
	
	
	

	3.2.7 Work with students at Destination Western, Griffon Edge, and University Foundations 101 to encourage use of Western’s email and ability to use the Banner system. 
	
	
	
	

	3.3 Expand library holdings and electronic resources.
	
	
	
	

	Action Item(s):
	
	
	
	

	3.3.1 Identify library holdings and electronic resources.
	
	
	
	

	3.3.2 Identify funding for library resources to support instructional programs and research.
	
	
	
	


	Goal Four:  Support and recognize faculty excellence in teaching and learning, scholarship and applied research and creative activity, and service to the region.

	Objective

       

	Measures
	Person(s) Responsible
	Date Due
	Progress Level 

(% Complete)

	4.1 Strengthen support for faculty research and creative activities.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	4.1.1: Review summer course offerings to identify and expand credit-bearing summer research experiences.
	
	
	
	

	4.1.2: Expand existing programs such as the Summer Research Institute or establish new programs to support faculty conducting institutionally appropriate research/creative activities individually, in team, and with students.
	
	
	
	

	4.1.3 Establish a Distinguished Faculty Lecture Series.
	
	
	
	

	4.1.4 Provide competitive opportunities for reassigned time and summer stipends to encourage faculty to conduct externally funded projects.
	
	
	
	

	4.1.5 Increase opportunities for multi- and interdisciplinary research.
	
	
	
	

	4.1.6 Give additional weight in faculty evaluation to efforts to obtain external sponsorship for projects which support research and/or improve instruction and/or expand service learning opportunities for students.
	
	
	
	

	4.2 Promote faculty service in the region beyond the campus.
	
	
	
	

	      Action Item(s):          
	
	
	
	

	4.2.1: Revise the annual evaluation process to emphasize professional service beyond the campus.
	
	
	
	

	4.2.2: Using the faculty evaluation process and other vehicles, strengthen the expectation, opportunity, and rewards for faculty professional service.
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